Enterprise Portfolio Management
(EPM)

June 20, 2013



Agenda

e Overview of PMO Project Portfolio
e Introduce PMO Project Portfolio Framework
 Review Next Steps



ETF PMO Project Brackets

On Hold Project
EAST : 1.‘ WEST
( vett

On Hold Project

On Hold Project
On Hold Project - PR-193
- Closad®
‘On Hold Project
a0
PR-134
PR-211 PR-20
PR-211 S
Closad®
On Hold Project i Closed®
—_—
On Hold Project Closed®
MIDWEST SOUTH
Closad®
22 " F.
- Closed*
* = Project Closed (Changed fo problem ticket) =
Jan - Dec 2012 March 2013 July 2013 Dec 2013/Jan 2014 Dec 2013/Jan 2014 July 2013 March 2013 Jan - Dec 2012

DIS DMS/Offices DRS/OBTF Enferprise PIT Closed/Hold




Current Enterprise Project Status
(June 2013)

e Active Projects: 29
(4 DIS, 7 DMS/Offices, 7 DRS/OBTF, 11 Enterprise)

* Projects on Hold: 10

Summary of 29 Active Projects

1) Research (Concept, Initiate): 7% (2)

2) Development (Planning): 21% (6)

3) Implementation (Execute, Monitor, Control, Close): 62% (18)
4) Just getting started or recently closed: 10% (3)




PMO Project Portfolio
Active Project Graphic View

Accommodate Multiple Execution Methodologies
(EX: PMO life cycle, agile project management)
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Froject FPRit Rank |Status CCB Apr|(May | Jun|Jul | Aug|Sep| Oct|Mov | Dec| Jan| Feb | Mar | Apr | May | Jun|Jul | Aug|Sep
1|UWHC Benefits Interface Electronic File Transfer PR-197 1 |InProgress |Dis 1 1 1]
2|Coordination of Benefits (COB) Information Fields PR-128 2 |InProgress |DIS 1 1 11 ] 1 1 1] 1]
3|DIS Technical Debt Mitigation PR-149 3 |InProgress |DIS 1 1 1
4|Health Insurance Tobacco Premium Surcharge pr-228 | TBD |In Progress |Dis R|D|D]| I 1 1] 1
5|Telephone Message Center Replacement (DFPM - Stage 2) PR-218 1 |In Progress |DMS/Offices D|D|DJ]I
&6|Electronic Delivery of Local Employee Bulletins (DPM - Stage 2) PR-214 2 |InProgress |Dms/Offices R|IR |1
7|HIPAA Logging and Auditing Requirements PR-203 3 |CCB Review |DMS/Offices R|R| I
8|lmage Employer Files (DPM - Stage 2) PR-204 4 |In Progress |DMS/Offices D1 1
9|PR-213 Blog Pilot PR-213 5 |InProgress |Dms/offices D|D|D 1 1] 1
10|Online Voting Capability for ETF and TR Board Elections PR-224 6 |In Progress |DMS/Offices R|R|R|D|D|[D]|D| I RN
11|Learning Management System PR-184 7 |InProgress |Dms/Offices 1]
12|New employment categories to allow proper recording of transactions under Act 10 | pr-131 1 |InProgress |DRS/OBTF 1 1 1
13|Act 32 Impact Analysis and Compliance PR-161 2 |InProgress |DRS/OBTF 1 1 L] 1
14|Automate Life Insurance Business Processes PR-201 3 |InProgress |DRS/OBTF D| I




PMO Project Portfolio: Resource Estimates
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Resource Allocation Estimates (6/7/13) Jure July Septemnber
A Y
# Project PR cCcB PM | BA | IT PM | BA | IT PM | BA | IT PM | BA | IT UAT
o Orline YWoting Capability for ETF and TH Board Elections y DMSICffices
11| Learring tanagernent Sustern PHE-124 |DMSIOffices
Mew ernployrnent categories to allow proper recording of
12| trarsactions under Act 10 EB-1 DRSOBTF
13| &ct 32 Impact &nalysiz and Compliance PE-181 |DRZICBTF
14| Automnate Life Insurance Business Processes PE-201 [DRIIOBTF
15| Sick Leave Application PR-127 [DRIIOBTF
5| Transaction Contral System EELE |DRSICETF
Expand Outreach Program - Filot Prograrm
17 (0P - Stage 2] PE-211 DRIOETF
18|LTDN Upload PR-63 |DRSOBTF
19| BAS Project - RFP Creation and Irmplernentation EE-225 |Enterprize
20| FrIS Project PHE-20F |Enterprize
21| Erterprise Business Model BE-N7 |Enterprise
22| Data Integrity Project PH-206 |Enterprize

Planned Resource Needs



Next Steps

e |dentify multiyear project priorities

e Update PMO Portfolio contents
(status, hours, resource estimates)

e Communicate projects to ETF staff
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