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Agenda 

• Overview of PMO Project Portfolio 
• Introduce PMO Project Portfolio Framework 
• Review Next Steps 
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Current Enterprise Project Status 
(June 2013) 
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• Active Projects: 29   
(4 DIS, 7 DMS/Offices, 7 DRS/OBTF, 11 Enterprise) 
 
• Projects on Hold: 10  
 
Summary of 29 Active Projects 
1) Research (Concept, Initiate): 7% (2) 
2) Development (Planning): 21% (6) 
3) Implementation (Execute, Monitor, Control, Close):  62% (18) 
4) Just getting started or recently closed: 10% (3) 

 
 

 



PMO Project Portfolio 
Active Project Graphic View 
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Accommodate Multiple Execution Methodologies  
(EX: PMO life cycle, agile project management) 



PMO Project Portfolio: Resource Estimates 
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Planned Resource Needs  



Next Steps 

• Identify multiyear project priorities 
• Update PMO Portfolio contents  

(status, hours, resource estimates) 
• Communicate projects to ETF staff 
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