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August 31, 2005

Eric Stanchfield, Secretary
Department of Employee Trust Funds

Subject: Executive Summary and Board Report for Audit of Custom File Maintenance and
Associated Time and Cost Study

Attached is the Executive Summary and Board Report (2005-4A) for both an audit and time and
cost study of custom file maintenance (CFM) controls and processing. CFM is used for unique,
one-time changes made to Employee Trust Funds (ETF) database systems. These reports cover
CFM that occurred from January 2001 through October 2004.

The CFM Time and Cost Study was added by the Secretary's Office because ETF was interested in
identifying costs for business processes such as CFM.

To assure that ETF management and staff has sufficient details to implement plans of action and
other analyses, we have also written comprehensive audit and time and cost reports. We thank the
divisions of Information Technology, Trust Finance and Employer Services, Management Services,
and Retirement Services for their assistance and cooperation.

Respectfully submitted,

Helen Malzacher
Information Technology Auditor

cc: Dave Stella, Deputy Secretary
Rhonda Dunn, Executive Assistant



