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WHAT WILL THIS PRESENTATION COVER?
 Expanded content from memo sent to the Board 

prior to the meeting:
 Current WRS return-to-work policies 
 Landscape assessment
 Operational issues and questions
 What ETF has done to date
 WRS policy as compared to other states
 Discussion about possible next steps
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WHAT IS THE POLICY?
 Two basic criteria must be met:

1. There must have been a valid termination.
2. There must be a minimum break-in-service.

 A “valid termination” includes six factors.
1. Ceases to render compensable services to the employer,
2. Is under no obligation to provide any future services to the employer (no 

verbal or written contract),
3. The employee and employer comply with all policies governing termination of 

employment, including the filing of a resignation letter when applicable,
4. The employee has no rights to any future compensable employment (including 

having a verbal or written contract in place for future employment as of the 
termination date),

5. The employee is treated consistently with the status of a former employee, 
meaning that they are not eligible for benefits only active employees receive; 
and,

6. The employee has no authority to act on behalf of the employer.

 Policy has changed a lot over time.
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HOW MANY ARE AFFECTED?
 Almost every annuitant is a potential rehired 

annuitant. 
 At least 3,900 members right now.

 81% return to the same employer.
 Less than 2% cancel their annuity.

 National trends point to more in the future.
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WHAT’S AT STAKE?
 Impacts ETF, Members and Employers.
 The payment of a retirement benefit from a 

qualified plan like the WRS without a bona fide 
separation of service is prohibited under federal 
law.

 Member impacts.
 Employer responsibilities. 
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WHAT ARE THE OPERATIONAL ISSUES?
ETF Perspective:
 A 30-day break is easy to measure, intent is not.
 ETF only knows of rehires that are reported to 

us.
 Leads to questions being asked and follow up to 

ensure consistent application of the rules.
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WHAT ARE THE OPERATIONAL ISSUES?
Employer Administration Perspective?
 Staff turnover
 Diversity of needs
 Competing demands
 Lack of capacity
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HOW HAS ETF ADDRESSED THESE ISSUES?
 Revised WRS Administration Manual.
 Issued new Employer Bulletin.
 Developed member and internal staff training 

materials and tools. 
 Modified “Rehired Annuitant Election Form”.
 Employer training in every service delivery 

district.
 Mandatory survey of employers which helped 

compile information.
 Lots of ad hoc technical assistance to employers.
 Opened investigations. 8



HOW DOES THE WRS COMPARE?
 States are split on key policy choices:

 Most allow rehires, but average break-in-service 
requirement is just under four months.

 Most allow rehired annuitants to work and collect 
their pension simultaneously.  However:
 19 states (of 41 surveyed) require the employee to make 

contributions.
 26 states (of 41) require employer contributions.

 Many states are considering changes.  Many 
others have already enacted them.
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WHAT ARE THE NEXT STEPS?
 Respond effectively to issues learned in the 

survey.
 Explore and consider new compliance tools and 

resources.
 Examine effectiveness of regulations.
 Analyze long-term impact on sustainability.
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THANKS AND DISCUSSION

 Questions?
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