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CORRESPONDENCE MEMORANDUM

DATE: November 1, 2011
TO: Audit Committee
FROM: John Vincent, Director

Office of Internal Audit

SUBJECT: Summary of Retirement, Death, Disability, and Service Purchase Estimates
Audit

This i'eport is for Audit Committee review and discussion. No action is required.

Background

The Office of Internal Audit completed an independent review to verify the accuracy of
various estimates calculated by the Department for Wisconsin Retirement System
{(WRS) members, and to consult with leadership on potential process improvements.
The purpose of the estimates is to provide a benefit overview so members understand
what they may be entitled to at retirement, what it may cost to purchase additional
service credit, the amount they may be entitled to receive as a disability benefit, or the
amount survivors may receive as a death benefit. The audit was requested by the
Division of Retirement Services (DRS) and the audit objectives and scope were
developed in conjunction with DRS staff. '

The examination was conducted in accordance with guidelines set forth in the Institute of
Internal Auditors’ International Standards for the Professional Practice of Internal
Auditing.

Summary of Audit Findings and Conclusions

The Office of Internal Audit, on a sample basis, recalculated and verified the accuracy of
estimates processed by DRS from January to June 2011. While the Office of Internal
Audit reported two findings pertaining to this audit, we did not note any material process
deficiencies that may adversely affect WRS members or the financial integrity of the
system. A material process deficiency would have a major negative financial or
operational impact on the WRS.
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Also, due to the unusually heavy volume of retirement estimates and actual retirement
applications during the audit period, staff resources responsible for estimate audit
reviews were temporarily reduced to meet service demands. However, it is the opinion
of the Office of Internal Audit that DRS diligently met its obligations and adhered to

statutory requirements in preparing retirement, death, disability and service purchase
services estimates.

Secretary’s Office Comments

Our members expect the Department to provide reliable and accurate benefit estimates
for important personal planning and decision-making purposes. We are satisfied with the
resulfs of this audit that independently verified the accuracy of the estimate calculations,
and indicated that the Department is doing so in compliance with the statutes and are
confident that appropriate steps have been taken to address the findings of the audit.

| will be at the meeting to discuss the report and answer any questions you may have.



