
AGENDA/NOTICE   
 
IDEA Committee Meeting 
Department of Employee Trust Funds, State of Wisconsin 
 
Monday, December 12, 2022 
10:30-12:00 pm 
 
Remote (Microsoft Teams) 
Click here to join the meeting  
 
IMPORTANT NOTICE  
Committee members will be attending this meeting via teleconference. 
This is a virtual meeting. Public can access the meeting only via 
teleconference. No physical access will be available. 
 
Please call (608) 266-8585 for assistance with accessing this meeting. 
 
 

Estimated 
Time          Topic Presenter 

10:30 am Call to Order 
 
 

Alene Kleczek 

10:35 am Update on meeting with Secretary Alene Kleczek 

10:50 am E&I Survey Results Presentation and Discussion Olga Bilinson 

11:20 am 
 
 

Equity & Inclusion Plan Update 
• Staff Network Groups (SNGs) 
• Mentoring Program 
• Stay Interviews 
• Stress/Anxiety Training and 

Communication Plan 
 

Korbey White 
Olga Bilinson 
 

11:30 am 2022 Training Updates for Staff 
          Upcoming Training Updates 
         

Olga Bilinson 
 
 

11:35 am Revisit Upcoming Observance Calendar Alene Kleczek 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWU5ZTE2NGItOGEzMi00OWFmLThlMzMtOTljZmFlODY5NDk4%40thread.v2/0?context=%7b%22Tid%22%3a%22f4e2d11c-fae4-453b-b6c0-2964663779aa%22%2c%22Oid%22%3a%225dd6fd39-ac9c-4c98-8922-eb4ed05eb862%22%7d


Estimated 
Time          Topic Presenter 

11:40 am Community Engagement  
• Back to School Event 
• Verona School Board 
• Immunization Coalition 
• Brainstorming ideas for community 

involvement – All 
 

Korbey White 
 

11:50 am Discussion  
• New members update 
• Other 

 
Olga Bilinson 
All 

11:55 am EIO Report  Olga Bilinson 

12:00 pm  Approval of Minutes: November 2022 
Adjourn 

Alene Kleczek 

 
Documents for this meeting will be shared electronically.  A copy of the agenda is 
posted at the State Capitol and the Department of Employee Trust Funds website. 
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