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Correspondence Memorandum 

 
 

Date: October 1, 2019 
  
To: Wisconsin Deferred Compensation Board 
 
From: Shelly Schueller, Director 
 Wisconsin Deferred Compensation Program 
 
Subject: 2019 Strategic Partnership Plan Year-to-Date Review 
 
 
This memo is for informational purposes only.  No Board action is required. 
 
The 2019 Strategic Partnership Plan approved by the Board in November 2018 
identified specific enhancements and initiatives on which staff was directed to focus and 
the metrics used to measure the results.  As shown on the attached 2019 WDC 
scorecard update, Empower Retirement staff has been working to meet the goals for 
the year and will present details at the Board meeting via a PowerPoint presentation. 
2019 goals and highlights as of September 30, 2019, include: 
 

• Employee participation. Goal: Increasing participation by 2.5%, which is the 
same percent increase as the past three years. As of September 30, 2019, in-
force accounts have grown by 2.1%.  
 

• Employer participation. Goal: Maintaining the same goal as 2018 of adding eight 
new employers in 2019 and attending more than 45 benefit fairs. The WDC has 
already added 8 new employers as of September 30, 2019 and is scheduled to 
attend more than 60 benefit fairs this fall.  
 

• Asset Allocation. Goal: In addition to sharing news related to investment option 
lineup changes, the 2019 asset allocation goal included enrolling 600 new 
managed account users during the “free look” period. As of September 30, 2019, 
1,134 participants had taken advantage of the “free look” and enrolled in the 
managed account service.   
 

• Education and Learning. Goal: Holding 2,000 individual meetings and 350 group 
meetings to date and providing a webinar for both participants and employers.  
As of September 30, 2019, the WDC had 1,957 individual retirement readiness 
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reviews and 301 group meetings. An employer webinar was held on September 
19, 2019 to update employers on payroll processes and new services.  

 
• Retention. Goal: 2.5% in-force growth. As of September 30, 2019, in-force 

growth was 2.1%. The 2019 efforts to retain accounts have focused on using 
targeted marketing for the “stay on track” campaign, articles in the WDC 
newsletter, encouraging near retirees and retirees to meet with a WDC 
representative, and promoting National Retirement Security Week in October 
2019. 
 

Staff from ETF and Empower Retirement will be available at the meeting to answer any 
questions.  
 
 
Attachment A: 2019 Scorecard Update and Communications Calendar 
Attachment B: 2019 YTD Campaign Results 
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2019 Scorecard Update
Goal/Action item Tools adopted Results desired Results as of 9/30/19

Enrollment
• Increase in-force accounts by

enrolling new participants
• Add  new employers

• New enrollment campaign(s)
• Employee and Employer

• 2.5% in-force growth
• 8 new employers
• Attend 2-3 conventions
• Attend 45+ benefits fairs

• 2.1% in-force growth
• 8 new employers adopted
• 2 conventions attended
• 60+ benefits fairs scheduled to

attend

Asset Allocation • Help participants properly diversify

• MTR upgrade & Free Look
• Fund changes
• DB Feed
• Pilot targeting participants

• (50+, 80%+ equity exposure)
• Communicate fund change(s)

• Enroll 600+ users in MTR during
Free Look

• 1,134 MTR users during Free Look
period

Education • Complete retirement readiness
reviews

• Participant Education
• Retirement Readiness Reviews
• Group meetings
• CIT webinar

• Employer Education
• Payroll transformation

• ACH
• Termination dates

• Employer webinar

• Conduct 2,000 Retirement
Readiness Reviews

• 350 group meetings

• 1,957 Retirement Readiness
Reviews

• 301 Group Meetings

(

Goal/Action item Tools adopted Results desired

Retention • Increase in-force accounts by
retaining accounts

• Increased communication efforts
• Total Advice Solution (TAS)
• Retirement Solutions Group (RSG)

• 2.5% in-force growth • 2.1% in-force growth

Attachment A
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2019 WDC Communications Calendar
Q1 Q2 Q3 Q4

TH
EM

E Brand refresh including MTR name 
and DB feed update 

MTR 90 Day Free Look from AAG 
Enrollment (State EEs Only)

and
Survey

Retention
(1Q/4Q & 2Q/3Q)

TA
RG

ET All participants about the brand, MTR 
name, DB feed update, and fund 

changes 
Those not enrolled in MTR

36,000 eligible employees

All WDC participants

Encourage participants to stay in
the program after retirement.

KE
Y 

ME
SS

AG
ES

New look, MTR name, addition of the DB 
feed, and fund changes - Same program 

with a fresh look and a few updates
Enroll in MA meet your retirement goal

Enroll in the WDC

Take the survey and let us know what you think 
about the WDC

Stay on track with the WDC in retirement

TA
CT

IC
S

Brand refresh/MTR/DB Feed
• Refresh the website
• Refresh fliers
• Refresh brochures
• Refresh emails
• Refresh presentations
• Refresh easel banner

Announcement Tactics
• Email to all ppts
• Newsletter article 
• Statement narrative
• Pre login web bulletin
• Post login message
• Tweets

MTR 90 Day Free Look Campaign 
• Video
• Targeted email
• Targeted postcard mailing
• Tweets

Employer Newsletter

Enrollment Campaign 
• Video
• Targeted/self-send  email
• Website banner
• Tweets

Participant Survey Campaign
• Pre login web tile
• Pre login bulletin
• Post login message
• Email
• Tweets

Employer Survey

Stay in the Plan campaign
• Biannual postcard
• Biannual email

National Retirement Security Week 
Campaign
• Tactics TBD

Annual Updates
• Update the library of materials

ON
GO

IN
G • Employer outreach and training to include employer payroll education to move paperless

• Attend benefits fairs, 2019 Clerks convention and 1-2 additional conventions
• Employer plan reviews as needed/requested

Fund Change(s)
• Statement narrative
• Newsletter article



2019 YTD Campaign Results

Wisconsin Deferred Compensation (WDC) Program

Emily Lockwood
State Director

9/30/2019
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Update on WDC Initiatives
1. Brand Refresh
2. MTR 90 Day Free Look
3. Employer Newsletter
4. Employer Webinar
5. Fund Changes
6. Ongoing Stay in the Plan Campaign
7. Employee Survey 
8. Enrollment Campaign 
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1. Brand refresh including MTR name change
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1. Brand refresh including MTR name change metrics
Email launch date April 9, 2019
Email participants Need to get
Open Rates 48.0% (23.3% industry average)

Clicked Visit the website 95.0%
Sent to all participants
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2. My Total Retirement™ 90 Day Free Look from AAG

Targeted Email

Targeted Postcard Mailing

Flyer
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2. My Total Retirement™ 90 Day Free Look Metrics

Email Reminder Email
Email launch date May 20, 2019 July 31, 2019
Email participants 39,500 40,424
Open Rates 42.0% 42.0%
Postcard launch date 5/29/19 N/A
Postcard participants 47,381 N/A

Sent to participants not enrolled in MTR

Total MTR Enrollments
May: 305 participants 
June: 316 participants
July: 322 participants 

August:  391 participants
Total : 1,334 participants
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2. My Total Retirement™ 90 Day Free Look Metrics  
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3. Employer Newsletter
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3. Employer Newsletter Metrics

Financial Services
Industry Rate

WDC Employer Newsletter
Email Results

Email date N/A August 15, 2019
Employers Emailed N/A 1,185
Delivery Rate 99.33% 82.86% (982 of 1,185)
Open Rate (email) 23.30% 34.51% (409 of 1,185)
Click Through Rates 3.20% 23.96% (284 of 1,185)
Click to Open Rates 12.0% 42.05% (172 of 409)
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4. Employer Webinar
• Thursday, September 19, 2019 at 11:45 a.m.

• 41 Participants

• Discussed the new employer website, online enrollment, contribution rates, and 
employee advice

• Demonstrated a Retirement Readiness Review (R3)
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5. Fund changes
• FDIC Bank Option move to Johnson Bank

• 4Q18 newsletter article
• Letter mailed 6/6/19

• Federated US Gov’t Securities 2-5 year
Instl Fund removal
• 4Q18 newsletter article
• 1Q19 newsletter article
• 2Q19 newsletter article
• Letter mailed 10/1/19

• Dodge & Cox Income Fund addition
• 2Q19 newsletter article

• WDC BlackRock Fund asset class change
• 2Q19 newsletter article
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6. Ongoing Stay in the Plan Campaign 
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6. Ongoing Stay in the Plan Campaign – Metrics
Financial Services Industry

Rate
Stay in the Plan Campaign 

Email Results (Winter)

Emails Delivered N/A 2,894
Open Rates 23.3% 36.0%
Click to Open Rates 3.2% 18%

Clicked Retirement Check-up Flyer 82%
Clicked Schedule a Meeting 11%
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7. Employee Survey
Tactics
• Pre login web tile
• Pre login bulletin
• Post login message
• Email
• Tweets
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8. Enrollment Campaign
Tactics
• Video
• Targeted/self-send email
• Web banner
• Tweets



Field Activity – Retirement Plan Advisors

FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.
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FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.

Total Plan Population:

• Assets: $5.1b
• Participants: 61,000
• Avg Acct Balance: $83,606
• Avg Age:  51 yrs old
• Avg Equity:  81%

Communication Method
• Digital Campaigns
• Webinars
• Group setting meetings
• RPAs on-site at employer

Targeted Population:
($250k+ and 90%+ equity)

• Assets: $1.15b
• Participants: 2,500
• Avg Acct Balance: $460,000
• Avg Age:  60
• Avg Equity: 98%

Makes up:
• 4% of Plan Participants
• 23% of Plan Assets

Communication Method
• Proactive RPA engagement
• Online scheduler
• Retirement Readiness 

Reviews
• Financial PlanningJ A N E T J O H N

OPTIMIZING THE VALUE OF 
YOUR FIELD TEAM
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FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.

• Of the 250k+ population
― 1,280 (51%) are using TDFs
―Average weighting 40%
―Only 259 (20%) of the 1,280 using 

TDFs are using ONE TDF

Target Date Fund Usage
Targeted Population:
($250k+ and 90%+ equity)

• Assets: $1.15b
• Participants: 2,500
• Avg Acct Balance: $460,000
• Avg Age:  60
• Avg Equity: 98%

Makes up:
• 4% of Plan Participants
• 23% of Plan Assets

Communication Method
• Proactive RPA engagement
• Online scheduler
• Retirement Readiness 

Reviews
• Financial PlanningJ O H N



19

FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.

1.  55 years old, Correctional Officer, $551k balance, working excessive OT with goal of increasing WRS benefit
― Discovered he didn’t have to continue these hours
― Could retire at year-end and replace well over 100% of income instead of working another 3+ years
― Had never reviewed investments over the years 
― Enrolled in MTR because he was too Aggressive

RRR Success Stories

7/1/19 8/1/19
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FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.

RRR Examples
2.  Widow, $700k balance, Aggressive

- Moved to moderate-conservative

3.  62 years old, $10k WDC balance, despair assuming working another 8 years
- After R3, with pension and Social Security, looked at retiring next year and two years from now
- Living on 80%+ of her current income, she can retire next year

4.  Two State Troopers – 46 years old, $184k and 48 years old, $183k
- Both aggressively invested; both met with RPA and learned they didn’t need to be based on income projections
- Declined MTR enrollment and one trooper called outside advisor
- Outside advisor suggested he enroll in MTR (was very impressed by fees)
- Both came back to RPA and enrolled in MTR

5/1/19 6/1/19 5/1/19 6/1/19
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FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.

RRR Examples

5. 63 years old, $877k
- Met with RPA for help with website and to update beneficiaries
- Conference call with call center took place
- RPA uncovered that he hadn’t reviewed his investments in over 20 years
- Had had a bad experience with an advisor and an annuity with excessive fees
- Allowed an RRR with RPA and enrolled in MTR

4/1/19 5/1/19
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Up Next – Q4 2019
1. National Retirement Security Week Campaign

Your Roadmap to Success NRSW campaign 

Tactics
• Email
• Flier
• Web tile
• Tweets

2. Employer Survey

3. Annual updates

4. 2020 Strategic Partnership Plan
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