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Correspondence Memorandum

October 1, 2019
Wisconsin Deferred Compensation Board

Shelly Schueller, Director
Wisconsin Deferred Compensation Program

Subject: 2019 Strategic Partnership Plan Year-to-Date Review

This memo is for informational purposes only. No Board action is required.

The 2019 Strategic Partnership Plan approved by the Board in November 2018
identified specific enhancements and initiatives on which staff was directed to focus and
the metrics used to measure the results. As shown on the attached 2019 WDC
scorecard update, Empower Retirement staff has been working to meet the goals for
the year and will present details at the Board meeting via a PowerPoint presentation.
2019 goals and highlights as of September 30, 2019, include:

Employee participation. Goal: Increasing participation by 2.5%, which is the
same percent increase as the past three years. As of September 30, 2019, in-
force accounts have grown by 2.1%.

Employer participation. Goal: Maintaining the same goal as 2018 of adding eight
new employers in 2019 and attending more than 45 benefit fairs. The WDC has
already added 8 new employers as of September 30, 2019 and is scheduled to
attend more than 60 benefit fairs this fall.

Asset Allocation. Goal: In addition to sharing news related to investment option
lineup changes, the 2019 asset allocation goal included enrolling 600 new
managed account users during the “free look” period. As of September 30, 2019,
1,134 participants had taken advantage of the “free look” and enrolled in the
managed account service.

Education and Learning. Goal: Holding 2,000 individual meetings and 350 group
meetings to date and providing a webinar for both participants and employers.
As of September 30, 2019, the WDC had 1,957 individual retirement readiness
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reviews and 301 group meetings. An employer webinar was held on September
19, 2019 to update employers on payroll processes and new services.

e Retention. Goal: 2.5% in-force growth. As of September 30, 2019, in-force
growth was 2.1%. The 2019 efforts to retain accounts have focused on using
targeted marketing for the “stay on track” campaign, articles in the WDC
newsletter, encouraging near retirees and retirees to meet with a WDC
representative, and promoting National Retirement Security Week in October
2019.

Staff from ETF and Empower Retirement will be available at the meeting to answer any

questions.

Attachment A: 2019 Scorecard Update and Communications Calendar
Attachment B: 2019 YTD Campaign Results



2019 Scorecard Update

Goal/Action item Tools adopted
* Increase in-force accounts by * New enrollment campaign(s)
Enrollment enrolling new participants » Employee and Employer

Add new employers

* MTR upgrade & Free Look
* Fund changes
* DB Feed
* Pilot targeting participants
* (50+, 80%+ equity exposure)
» Communicate fund change(s)

Asset Allocation Help participants properly diversify

* Participant Education
* Retirement Readiness Reviews
 Group meetings
* CIT webinar
» Employer Education
* Payroll transformation
e ACH
* Termination dates
» Employer webinar

Complete retirement readiness

Education .
reviews

Goal/Action item Tools adopted

* Increased communication efforts
* Total Advice Solution (TAS)
* Retirement Solutions Group (RSG)

* Increase in-force accounts by

Retention .
retaining accounts

Results desired

* 2.5% in-force growth

* 8 new employers

« Attend 2-3 conventions
* Attend 45+ benefits fairs

* Enroll 600+ users in MTR during
Free Look

e Conduct 2,000 Retirement
Readiness Reviews

* 350 group meetings

Results desired

* 2.5% in-force growth

Over a New
Retirement Leaf

Results as of 9/30/19

* 2.1% in-force growth

* 8 new employers adopted

* 2 conventions attended

* 60+ benefits fairs scheduled to
attend

* 1,134 MTR users during Free Look
period

e 1,957 Retirement Readiness
Reviews

* 301 Group Meetings

* 2.1% in-force growth

Helping You Turn
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2019 WDC Communications Calendar
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ONGOING

Brand refresh including MTR name
and DB feed update

All participants about the brand, MTR
name, DB feed update, and fund
changes

New look, MTR name, addition of the DB
feed, and fund changes - Same program
with a fresh look and a few updates

Brand refresh/MTR/DB Feed
* Refresh the website
Refresh fliers

Refresh brochures

Refresh emails

Refresh presentations
Refresh easel banner

Announcement Tactics
* Email to all ppts

» Newsletter article

« Statement narrative

* Pre login web bulletin
* Post login message

e Tweets

MTR 90 Day Free Look from AAG

Those not enrolled in MTR

Enroll in MA meet your retirement goal

MTR 90 Day Free Look Campaign
* Video

* Targeted email

 Targeted postcard mailing

e Tweets

Fund Change(s)
» Statement narrative

e Newsletter article
Employer Newsletter

Employer outreach and training to include employer payroll education to move paperless
Attend benefits fairs, 2019 Clerks convention and 1-2 additional conventions
Employer plan reviews as needed/requested

Enrollment (State EEs Only)
and
Survey

36,000 eligible employees
All WDC participants
Enroll in the WDC

Take the survey and let us know what you think
about the WDC

Enrollment Campaign

* Video

e Targeted/self-send email
* \Website banner

e Tweets

Participant Survey Campaign
« Pre login web tile

* Pre login bulletin

« Post login message

e Email

* Tweets

Employer Survey

Helping You Turn
Over a New
Retirement Leaf

Retention

(1Q/4Q & 2Q/3Q)

Encourage participants to stay in
the program after retirement.

Stay on track with the WDC in retirement

Stay in the Plan campaign
« Biannual postcard
* Biannual emalil

National Retirement Security Week
Campaign
* Tactics TBD

Annual Updates
* Update the library of materials
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Wisconsin Deferred Compensation (WDC) Program

l

EMPOWER

RETIREMENT"™

2019 YTD Campaign Results

Emily Lockwood

State Director
Helping You Turn

Over a New
Retirement Leaf

9/30/2019

FOR PLAN SPONSOR USE ONLY



Update on WDC Initiatives

Brand Refresh

MTR 90 Day Free Look

Employer Newsletter

Employer Webinar

Fund Changes

Ongoing Stay In the Plan Campaign
Employee Survey

© N o o B~ w b &

Enrollment Campaign
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1. Brand refresh including MTR name change
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Your Journey to Retirement
Wisconsin Deferred Compensation (WDC) Program
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1. Brand refresh including MTR name change metrics

Emall launch date

April 9, 2019

Email participants

Need to get

Open Rates

48.0% (23.3% industry average)

Clicked Visit the website

95.0%

Sent to all participants

Helping You Turn
e a New
Retirement Leaf

I_Wisconsin Deferred Compensation Program

“You may nofice some changes to the way your WDC communications look, or even what we're
calling certain services. That's because we are updating these materials fo keep them fresh,
relevant and easier to understand.

What's changed?

* The Managed Account service is now My Total Retirement™*
*  Streamlined communications with a fresh, new lock

What hasn't changed?

*  Our commitment to helping you save toward your retirement geals
* Same access to local Retirement Plan Advisors, online tools and more

Want to learn more? Vigit the website

There is no guarantee provided by any party that participation in any of the advisory services
will result in a profit.

*My Total Retirement is part of the Empower Retirement Advisory Services suite of services
provided by Advised Assets Group, LLC, a registered investment adviser.

www wde457.org | (877) 457-9327 | wdcguestions @empower-retirement com

|
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2. My Total Retirement™ 90 Day Free Look from AAG

Targeted Postcard Mailing

Targeted Emalil

Sign up by 7/31/2019 o have Investment professionals looking
after your retirement strateqy for 90 days? with no obligation.

My Total Retirement™1

Let our expenenced investment professionals create a personalized retirement
strategy for you. We get to know your individual situation, consider your goals.
and manitor your plan to help you reach the future you want. Try it free for

90 days” with no obligation.®

Or, if you'd like to manage your own investrments, you can simply take
advantage of our Online Advice sernvice. The choice is yours.

CALL (377) 457-WDCP {9327}
to leamn more about this

.mmm
unigue offer + e 0 the wark for you
or + Personal investment strategy

* Ongoing monitoning and managemeant
ARTED

+ Helps you be better prepared
[ Total Retirement

There is no guarantee that participation in any of the advisory semnvices wil
result in a profit or that the account will cutperform a self-managed porifolio
mvested without assistance.

Watch the vidso =»

Limited-Time Offer:
Try My Total
Retirement for
a0 days
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A retirement strategy as unique as you 2}

MY TOTAL RETIREMENT™

‘,a ot
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Wisconsin Deferred Compensation Program

We

Experience the benefits for yourself

+ Bersonalize your strategy with your gosis snd finsncial stuatica
in i,

having a team of i
the work for you.
+ Reach your goals with advice and guidance fram experienced
iFnestment professionals.

I et our experienced investment professionals create a strateqy for you
d monit

(877) 457-WDCP (9327) ar feam
‘more at www-wdcs7.0ng _I

Limited-time offer

+ Save time with engaing monitering and

There is e by inaryal
the Advisory Services will resull in & profit or that the related account will
auperform io ?

Sign up by harve
inwestment professionals |ooking after
Your retirement strategy free for 90
days.! with no obligation®

 [pr—
benefies o persorlized
revrement svesegy

sy e
diathe appbcasan s procesied
mp——_—
Insursnce Company.
. 2 e ffca: o ek, HY, 260 that
T L 9011 Crest-
ot 97101 1573

Helping You Turm
Owara New
Retirement Lesf
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2. My Total Retirement™ 90 Day Free Look Metrics

Email Reminder Email
Email launch date May 20, 2019 July 31, 2019
Email participants 39,500 40,424
Open Rates 42.0% 42.0%
Postcard launch date 5/29/19 N/A
Postcard participants 47,381 N/A
Sent to participants not enrolled in MTR

Total MTR Enroliments
May: 305 participants
June: 316 participants
July: 322 participants

August: 391 participants

Total : 1,334 participants

l
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2. My Total Retirement™ 90 Day Free Look Metrics

MA Enroliment per Month MA Enrollment by Age

450 19
400 li
350

391
305 316 32
300
250
200 MA Enrollments by Gender
150
100
50
0 L] L] Ll
May Jun Jul Aug

MA Enrollment by Years of Service MA Enroliment by Acct Balance
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3. Employer Newsletter

REFRESHED MATERIALS AVAILABLE
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. Employer Newsletter Metrics

Financial Services WDC Employer Newsletter
Industry Rate Email Results

Email date N/A August 15, 2019
Employers Emailed N/A 1,185
Delivery Rate 99.33% 82.86% (982 of 1,185)
Open Rate (email) 23.30% 34.51% (409 of 1,185)
Click Through Rates 3.20% 23.96% (284 of 1,185)
Click to Open Rates 12.0% 42.05% (172 of 409)
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4. Employer Webinar

« Thursday, September 19, 2019 at 11:45 a.m.
41 Participants

 Discussed the new employer website, online enrollment, contribution rates, and
employee advice

- Demonstrated a Retirement Readiness Review (R3)

AL Y F T A P L § P B § A L 1

Chieck out the Schediale o meeting tile on the
wirwLwdcdST.org webrile 1o make a0 appaintment.

UPCOMING WEBINAR

Goad rews The WDC, akang with ETF, E hosting a webina
on Trursday, September 15, 200, for employers to highlght
Hie new webisite, orillne encolmest, contribubion rades,
errpioyes advice and more.

Space |5 limited. Click hare ta register or log In ta the PSC o
Sgn ug.

Can't make it? Don't worryl A reconded version of the:
webinar will be svallable on the website af alater date.

FOR PLAN SPONSOR LISE ORLY.

l

EMPOWER

RETIREMENT

10



11

5. Fund changes

FDIC Bank Option move to Johnson Bank
o 4Q18 newsletter article
o Letter mailed 6/6/19

Federated US Gov't Securities 2-5 year

Instl Fund removal
o 4Q18 newsletter article
o 1Q19 newsletter article
o 2019 newsletter article
o Letter mailed 10/1/19

Dodge & Cox Income Fund addition
o 2019 newsletter article

WDC BlackRock Fund asset class change
o 2019 newsletter article

e
NI TWEN] MR SNAREAL LT B I e —
s Lo
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6. Ongoing Stay in the Plan Campaign

DON'T GIVEUP
BEFORE YOU'RE FINISHED

The closer you get to retirement, the more
you want to ensure you stay on track.

Stick with the WDC to
help you reach your : )
retirement goals. Benefits of stayin

the plans include:
‘Start by reviewing the Annual
L Yk Ly * Potentially lower fees.
10 58 I1you are on frack to meat
your retirement goals.

y
Then take action and schedule 3 investment choices.

meeting wih your local WDC
retirement representative’ io leam

fhe benefits of keeping your
savings with the WDC.
SCHEDULE A CALL TODAY!
MEETING NOW (B77) 457-WDCP (9327)
o, call (§77) 457-WDCP [3327], www.wdc457.org

precs 0 and £3y “yes” to speak
with a representative.

DON'T GIVE UP
BEFORE YOU'RE FINISHED.

.l' ’
S SE,

\2 5" Stay on track
. by staying in the Wiscansin
- \ | Nefarrad Camnansation

HEep T SRS I e Wistontn Debemed Compenaston (WOC) Frogam | VIEW ONLIKE
Y —r Y P
. I.{,' Ly l ¥

The closer you get to retirement, the more
you want to ensure you stay on track.

Benefits of staying in the
plans include:

Start by reviewing the Annual
Refirement Plan Ascount Check-up
o see I you are on irack to meet
your retirement goals.

Then take action and scnedule 3
maeting with your local WDC

Retirement Representative’ to CALL TC’FI.AY: -
|2am the benefts of keeping your (877) 457-WDCP (9327)
savings with the WDC. www.wic457.org

SCHEDULE A
MEETING NOW

O, call (877) 457-WDCP [3327),
press 0 and say “yes" bo speak
with a representative.

l
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. Ongoing Stay In the Plan Campaign — Metrics

Financial Services Industry Stay in the Plan Campaign
Rate Email Results (Winter)
Emails Delivered N/A 2,894
Open Rates 23.3% 36.0%
Click to Open Rates 3.2% 18%
Clicked Retirement Check-up Flyer 82%
Clicked Schedule a Meeting 11%

EEEEEEEEEE
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[. Employee Survey

Tactics

* Pre login web tile

* Pre login bulletin

* Post login message
 Email

 Tweets

m E,

wer @ New

Betivement Laaf

I_‘Wiscansirl Deferred Compensation Program

2019 Annual Participant Satisfaction Survey

Thank you for taking a few minutes to give us some feedback.
Your input is greatly appreciated.

= 1. Do you have (or have you ever had) a WDC £57(b) account?

MNext

w .'I'.'.‘I.‘.T.I'Ih;‘ Wisconsin Deferred Compensation Program

How are-we doing?

We want your feedback on the Wisconsin Deferred
Compensation Program (WDC)!

Click the link before Thursday, October 31, 2019, to take our short
survey. [t should onby take a few minutes to complets.

Click here to take the survey!

Your confidential responses will help gauge customer satisfaction with
the WDC.

Thank you for helping us improwve!

I Questions? Call the WDC at (B77) 457-WDCP (9327) I

Securitiss offersd by GWFS Equitles, Inc., Member FINRAISIPC, marksted under the
Empowsr brant. GWFS |5 amiiaen with Great-West Funds, Inc.; Graat-West Trust
Company. LLC: and registened INVestment advisers Advised Assets Group. LLC and Great
West Capital Managemant, LLC, marketed under the Great-West Investmenis™ brand. This
material has been prepaned for Informational and educational purposes only and Is not
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8. Enroliment Campaign

Tactics

Video
Targeted/self-send emall
Web banner

Tweets

a1 e wny | ey e

ruFarn

Wisconsin Deferred Compensation (WDC) Program

Start saving for
your future

Saving through the WOC is a smart, simple way to work tavward a mare
rewarding future. Enroll today to start taking advantage of tax savings and
other benefils,

Questions?

caLL (877) 457-9327

rGu o www.wdcd57.org
© Click on "REGISTER" buttan
© Click on "l have a plan enrcliment code"
© Enter Group ID; 98571-01
© Enter Plan Enroliment Cade: UoNeJ3ph
© Plzn Ervcliment Code expiration date: October 1, 2018

The money you start seving today could doubie
in just 12 years — and triple in 12 years.

FOR MLFSTRATVE PURPOSES GHLY This s 0 demonstration of
P s o 72 ans 1, reathematizl s et 10 mpemissis the
nurmibar 6f pancs I 8 gevan et 19 doubie e S
respastvaly, nvalun. R asiames a 3100 bance anda 8% raie of
netam and is net @ guasanies of fulire esuls.

For dustra ve purposes oy

ot Soe how participating in the WDC can be a
FUTURE R graat way bowark toward your financiai
goals for the future.
WATCH THE VIDEQ

Seaurkies sffered by GWFS Equiies, inc., Member FNRASIPE, marseied under S Empawer Brand.

G i afflmned wity Greatiest Fands, Ing.; Great-diest 1w, LG and

Achived Aunats Gruup LAC and Giowal- Vst Capial g LLC, marktecs < Investments ™
Lund Thie muatiist has basn pregursd e mdemational and sdusation sl gurposes oy 4ndis ret intended 19 e
Tussamint, fogal o tas advize. 0BT TEMWS- 1283000010 ROUS4TI-DHD
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OPTIMIZING THE VALUE OF
YOUR FIELD TEAM

Total Plan Population: Targeted Population:

($250k+ and 90%+ equity)

Assets: $5.1b

Participants: 61,000

Avg Acct Balance: $83,606
Avg Age: 51 yrs old

Avg Equity: 81%

Assets: $1.15b
Participants: 2,500

Avg Acct Balance: $460,000
Avg Age: 60

Avg Equity: 98%

Makes up:
« 4% of Plan Participants
e 23% of Plan Assets

Communication Method
Digital Campaigns
Webinars

Group setting meetings
RPAs on-site at employer

Communication Method
Proactive RPA engagement
Online scheduler
Retirement Readiness
VSIS
Financial Planning

JANET

FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY. RETIREMENT.



Target Date Fund Usage

- Of the 250k+ population
— 1,280 (51%) are using TDFs
— Average weighting 40%
— Only 259 (20%) of the 1,280 using
TDFs are using ONE TDF

FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.

JOHN

18

Targeted Population:
($250k+ and 90%+ equity)

Assets: $1.15b
Participants: 2,500

Avg Acct Balance: $460,000
Avg Age: 60

Avg Equity: 98%

Makes up:
« 4% of Plan Participants
e 23% of Plan Assets

Communication Method

» Proactive RPA engagement

e Online scheduler

e Retirement Readiness
VSIS

 Financial Planning

RETIREMENT.
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RRR Success Stories

1. 55years old, Correctional Officer, $55Tk balance, working excessive OT with goal of increasing WRS benefit
— Discovered he didn't have to continue these hours
— Could retire at year-end and replace well over 100% of income instead of working another 3+ years
— Had never reviewed investments over the years
— Enrolled in MTR because he was too Aggressive

711719 3/1/19

¢

FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY. RETIREMENT.
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RRR Examples

2. Widow, $700k balance, Aggressive
- Moved to moderate-conservative

3. 62 years old, $10k WDC balance, despair assuming working another 8 years
- After R3, with pension and Social Security, looked at retiring next year and two years from now
- Living on 80%+ of her current income, she can retire next year

4. Two State Troopers — 46 years old, $184k and 48 years old, $183k
- Both aggressively invested; both met with RPA and learned they didn't need to be based on income projections
- Declined MTR enrollment and one trooper called outside advisor
- Outside advisor suggested he enroll in MTR (was very impressed by fees)
- Both came back to RPA and enrolled in MTR

5/1/19 6/1/19 5/1/19 6/1/19

CAPP
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RRR Examples

5. 63 yearsold, $877k

- Met with RPA for help with website and to update beneficiaries

- Conference call with call center took place

- RPA uncovered that he hadn't reviewed his investments in over 20 years

- Had had a bad experience with an advisor and an annuity with excessive fees
- Allowed an RRR with RPA and enrolled in MTR

4/1/19 5/1/19

¢

FOR FINANCIAL PROFESSIONAL AND PLAN SPONSOR USE ONLY.
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Up Next — Q4 2019

1.

2.

3.

4,

National Retirement Security Week Campaign

Your Roadmap to Success NRSW campaign

Tactics

« Emall

« Flier

«  Webtile
« Tweets

Employer Survey
Annual updates

2020 Strategic Partnership Plan
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‘Could your eavinge use & tuneup?
A5 you enjoy the ride to relirement, you an alsa enjoy a valuabie resource to
hedp you maintain 3 well-oled saVINgs machine.
‘Swing by your retirement plan’s website to:

= Inspect your es@imated manly relirement Income projeciion.

= Uge the contribution sliders fo Increase your inancial Marsepawer.

= See how you're doing compared o omer orivers ke you.

= Add any cutside assets to get more mileage out of your savings.
Plus, you can pu plan communiksations on crulse control with e-gelvery? Just
add your emall address to your online proflle to sign up.

If you ne=d any roadside 3ssisiance alang the way,
viglt wars URL come.

- | National Retirement
. Security Week

Hop in the driver's sest of your financial fulura
and visit cwww URL.coms todayl

<
—_—————
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