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• Market Volatility

- Presentation
- Email to all participants
- Website updates:

o pre-login bulletin
o pre-login web tile
o pre-login web banner
o post-login plan message

• Employer emails/newsletter
- March 14 – Office 

closure/virtual meetings
- April 16 – Virtual meetings, 

online contribution 
processing, CARES Act

Market volatility/CARES Act communications
• CARES Act

- Email to all participants
- Post login “Things to Know” 

messaging, flyers

• Virtual meetings
- Pre-login bulletin
- Employer emails
- Individual meeting 

invitations
- Tweets
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• Audience:

- New enrollees since 9/1/19
- Age 58+/90%+ equity

• Tactics:
- Series of 3 emails
- Mailer
- Prelogin bulletin
- Postlogin messaging 

• Results:
- 531 enrollees; 51 targeted
- Average deferral rate increased by 17% from 6.28 to 7.33% 
- Average # of investment options increased by 223% from 2.64 to 8.52 

Targeted My Total Retirement 90-Day    
Free Look campaign
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• Audience:

- Participants with a balance who do not have a 
beneficiary on file

- Participants with “At Will” beneficiary
- 7,596 total participants targeted

• Tactics:
- Email
- Mailer
- Prelogin tile
- Tweets

• Preliminary Email Results:
- 6,151 delivered
- 51.7% open rate
- 17.01% click rate
- 32.9% click through rate
- 876, or 11.5%, participants added beneficiaries

Beneficiary campaign
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• Audience:

- Participants with a balance who are invested in a 
TDF and another fund or multiple TDFs

- Participants with a balance who are age 58 and over 
and invested in 90% or more equity

• Tactics:
- Email
- Mailer
- Brainshark
- Tweets

• Preliminary Email Results:
- 8,289 delivered
- 39.8% open rate
- 1.58% click rate
- 4% clickthrough rate 
- 3.89% changed their asset allocation
- 18.36% reduced equity exposure
- 1.71% moved to on TDF or MTR

Asset allocation campaign
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• Cybersecurity disclosure on emails
• Posted BlackRock webinar on eLearning page
• Posted Bond video on Investments page
• Stable Value Fund disclosure guide
• 2020 Benefits Fair/Webinar Schedule
• Attendance Card
• Updated alternative to your 403(b) flyer
• Participated in UW Women’s Symposium and Wisconsin Municipal Clerks 

Association virtual conference

Other projects
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Tactics

- Pre login bulletin
- Postlogin plan message
- Email
- Reminder email
- Tweets
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Industry 
Average

Original
Email

Original
Reminder Email

Survey email launch date 9/30/2020 10/20/2020
Emails delivered 50,931 49,997
Unique open rates 21% 40.32% 38.09%
Click to open rates 12% 12.44% 11.6%
Survey close date 10/30/2020
Number of survey responses N/A 4,118
Survey response rate 12% 8%
Participants requested to be contacted 663
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• Gender breakdown – Male 55.84% | Female 40.95% | Prefer not to answer 3.21%

• Age breakdown
• Age 54 and under – 32.85%
• Age 55-64 – 32.44%
• Age 65+ – 34.71%

• Overall Satisfaction (4 or 5) with services received from WDC/Empower Retirement – 78.2%

• Overall satisfaction (4 or 5) with www.wdc457.org:
• Information provided on WDC website – 80.2%
• Ease of use of WDC website – 72.45%
• Ability to access and make changes to my account – 73.6%
• Information and tools on the website – 71.41%
• Overall satisfaction with www.wdc457.org – 78.11%

http://www.wdc457.org/
http://www.wdc457.org/
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• Overall satisfaction (4 or 5) with voice response system VRS (877) 457-9327:

• Customer service representative – 80.27%
• 24/7 automated phone system – 62.45%
• Find out your balance – 76.29%
• Answers to commonly-asked questions – 68.78%
• Expertise to resolve concerns – 73.79%

• Awareness of Roth (post-tax) deferral option: 57.22%

• Topics of Interest:
Living in retirement 55.05% Intermediate investing 16.29%

Fees charged 24.59% Increase contribution 9.79%

Nearing retirement 33.99% Events 7.01%

Advanced investing 22.1% Amount taken from paycheck 7.01%

Meeting with representatives 20.34% Beginning investing 6.92%

Advisory services 22.91% Enrollment and getting started 0.81%
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• Employer newsletter, webinar and                                                                           

survey
• Non-participating email

Employer Outreach
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• Employer Newsletter

- Total Delivered: 1,134
- Open Rate: 38.01% (431 total)
- Clickthrough Rate: 18.52% 

(210 total)
- Click to Open Rate: 48.72%

Employer Outreach
• Non-participant Employer Email

- Total Delivered: 1,317
- Open Rate: 30.22% (398 total)
- Clickthrough Rate: 3.57% (47 

total)
- Click to Open Rate: 11.81%
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• Audience 58+
• Updated language for broader audience

Stay in the Plan Mini

• Tactics:
- Sent postcard to 

3,906 participants 
in February 2020

- Sent updated postcard 
to 808 participants in 
November 2020

- Sent updated email to 
3,472 participants in 
November 2020
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Email Send Results

4Q16/1Q17 
winter 

version

2Q17/3Q17
summer 
version

4Q17/1Q18 
winter version

2Q18/3Q18
summer 
version

4Q18/1Q19 
winter 

version

2Q20/3Q20 
winter 

version

No. of delivered 
emails 3,796 2,963 3,593 4,068 2,894 3,472

Open rate 
(21% industry average) 42% 41% 41% 43% 36% 46%

Click to open rate 
(12% industry average) 15% 14% 13% 14% 18% 12%

Clicked the 
Retirement Check-up
flier

79% 79% 80% 78% 82% 76%

Clicked to schedule a 
meeting 12% 11% 13% 12% 11% 6%
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• Mailed 8,590 12/15/20
• 5%, 468, added email address

Email Capture Postcard
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Ann (75), Retired
• Enrolled in managed accounts due to retirement 

income information provided

FOR ILLUSTRATIVE PURPOSES ONLY. These are hypothetical illustrations intended to show possible retirement outcomes. They are not intended as a projection or prediction of future 
investment results.

11/2/2020                                   11/4/2020 12/14/2020                                    12/16/2020

Tim (61), Highway
• $1.16M 
• Aggressive/Very Aggressive to Moderately

Conservative
• 21 bps/year
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