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Goal/Action 

Item Tools adopted Results desired 9/30/21 Results

Enrollment  • Employee and Employer
• Group meetings

• 3% in-force* growth (66,790 in-
force accounts as of 12/31/20)

• 10 new employers
• 1-2 Conventions
• 45+ benefits fairs

• 1.2% in-force* growth (67,578)
• 10 new employers adopted
• WMCA Conference (virtual)
• 69 virtual benefits fairs planned

Asset Allocation

• Retirement Readiness Reviews
(RRR) with at-risk groups

• Emails, mailers and tweets
• Fiduciary advice/CFP service
• Partnership on financial

wellness grant

• RRRs with 10% of at-risk
population** (661 At Risk RRRs)

• Increase average number of
investment options by 5%+

• 1,203 RRRs with at-risk population
• Average number of investments

remains at 5

Education

• Participant Education
• RRRs for at risk groups
• DB Addition Campaign

• Employer Education
• Partnership on financial

wellness grant
• Restart campaign

• 3,000 total RRRs
• 300 group meetings
• Bring positive actions*** to 33%+

of the RRRs conducted
• Restart campaign: Restart 2% of

participants who stopped
contributing

• 1,320 total RRRs
• 211 group meetings
• 66% positive action rate (1,507 positive

actions out of 2,289 total individual+RRR
meetings)

• Restart campaign: Q4

Retention
• Retirement Readiness Reviews
• Retiree webinar
• RSG support and CFP service

• Increase asset retention by 5%+
(roll out 5% fewer assets than 
$137.8M rolled out in 2020)

• Conduct 150 financial plans

• $54M assets rolled out as of 8/31/21
• 16 financial plans have been delivered

(5 one-time; 11 subscription)

2021 Scorecard

*In-force means net lives or number of participants with an account balance greater than $0.  There were
66,790 in-force accounts as of 12/31/20.
**At-risk population = 50+ >75% equities; 50+ <10% equities; all ages <25% equities and twice average
plan balance
***Positive actions include actions like enrollments, rollovers, deferral increases, diversification (moving
100% to TDF or enroll in managed accounts), and personalization for those in managed accounts
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211

9691,320

Group Meetings
Individual Meetings
Retirement Readiness Reviews

2,500

as of 9/30/2021

1,203

1,507

At Risk Retirement
Readiness Reviews

Positive Actions Taken

At-risk population = 50+ >75% equities; 50+ <10% equities; all ages 
<25% equities and twice average plan balance

Positive actions include actions like enrollments, rollovers, deferral 
increases, diversification (moving 100% to TDF or enroll in managed 
accounts), and personalization for those in managed accounts

Goals:
300 Group Meetings
3,000 Retirement Readiness Reviews
661 At Risk Retirement Readiness Reviews
33% Positive Action Rate
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Participant Actions

98971-01 YTD_8.31.2021
RSG Contact Participant Actions % assets Assets Participants
Average Account Balance $146,033
Average Rollover Balance $167,162
Allocation of total assets $370,777,608 2,539
Stay in Plan 82% $303,971,490 1,149
Cash Outs 3% $12,645,511 1,066
Rollovers to External Provider 13% $48,250,183 283
Rollovers to Empower IRA 2% $5,910,424 41
Rollovers to Empower Plan 0% $0 0
Average Roll In Balance $26,029
Total Roll Ins $22,827,469 877
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• New Service Announcement

- Web banner
- Flyer
- News & Updates
- Tweet
- Add ADV and Privacy Notice to

website
• WRS Pension Estimate

- Active employees
- FAQ
- Email and reminder email
- Mailer (those without email

addresses on file)
- Pre log-in bulletin
- Post log-in message
- Statement narrative
- Tweets

• Financial Planning
- Cascaded email
- Cascaded postcard

 Phase I = 60+
 Phase II = 45-59
 Phase III = up to 44

- Pre log-in tile (Phase III)
- Tweets (Phase III)
- RSG Term Mailer

• At Risk Campaign
- Pre-login bulletin
- Employer emails
- Individual meeting invitations
- Tweets

• Termination Mailer

Q1 Communications
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• Audience:

- Participants 50+ with less than 10% equity
- Participants 50+ with more than 75% equity
- Participants under 50 with less than 25% equity
- Retired participants

• Tactics:
- Postcard: Sent 3/25 to 3,473 part.
- Email:

 Phase 1 sent 3/25 to 7,783 part.
 Phase 2 sending 5/18

• Results:
- 229 participant meetings scheduled
- 52% open rate
- 12% click rate
- 23% click to open rate

At Risk Campaign
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• Audience:

- All participants visiting the
website

• Tactics:
- Web banner
- Flyer
- News & Updates
- Tweet
- Add ADV and Privacy Notice

to website

Prelaunch of new services
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• Audience:

- Active participants with a balance who have been
in the plan for at least 5 years 

• Tactics:
- Email 4/5
- Letter 4/5

• Results:
- 41,076 delivered
- 45% open rate
- 8% click rate
- 18% click to open rate
- 9 opt outs received

WRS Pension Estimate Opt-out Campaign
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• Audience:

- All participants with a pension estimate who did not
opt out

• Tactics:
- Email 4/28 (sent to 27,289 participants)
- Mailer 4/28 (sent to 4,517 participants)
- FAQ
- Pre-login bulletin
- Post-login bulletin
- Statement Narrative

• Email Results:
- 25,304 delivered
- 44% open rate
- 10% click rate
- 24% clickthrough rate

WRS Pension Estimate Launch Campaign 
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• Audience:

- Monthly recently terminated participants
• Tactics:

- Monthly Mailing
• Results:

- Refer to Slide 4

Retirement Solutions Group Retention 
Mailer (ongoing)
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8.31.21
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Factors influencing the results shown:

Lifetime Income Score

Time: The participant’s current age and when he/she plans to 
retire

Savings: How much the participant has now and how much he/she 
is likely to save in the future

Allocation: The investment mix the participant has selected for his/her 
WDC account balances

WRS estimate: Directly from the annual Statement of Benefits

Social Security: Estimated benefit per the SSA
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• Audience:

- Phase I = 60+
- Phase II = 45-59
- Phase III = up to 44

(coming soon)
• Tactics:

- Email
- Postcard
- Flyer
- Prelogin tile (Phase III)
- Tweets (Phase III)

• Results:
- 82 participants engaged
- 16 financial plans delivered

Financial Planning campaign
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• Audience:

- All participants
• Tactics:

- Presentations
- Brainsharks
- Web tile

• Results:
- 1,842 registrants
- 1,090 webinar attendees
- 59% of registrants attended

Wisconsin Strong
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• Annual Participant Survey
• Employer Newsletter
• Employer Survey
• Restart Savings campaign
• 2022 Strategic Partnership Plan implementation

Looking ahead
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