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Goal/Action Item Tools adopted Results desired 12/31/21 Results

Enrollment  
• Employee and Employer
• Group meetings

• 3% in-force* growth (66,790 in-force 
accounts as of 12/31/20)

• 10 new employers
• 1-2 Conventions
• 45+ benefits fairs

• 1.7% in-force* growth (67,927)
• 15 new employers adopted
• WMCA Conference (virtual)
• 69 virtual benefits fairs conducted

Asset Allocation

• Retirement Readiness Reviews (RRR) 
with at-risk groups

• Emails, mailers and tweets
• Fiduciary advice/CFP service
• Partnership on financial wellness grant

• RRRs with 10% of at-risk population** 
(661 At Risk RRRs)

• Increase average number of 
investment options to 5.46

• 1,384 RRRs with at-risk population
• Average number of investments 5.33

Education

• Participant Education
• RRRs for at risk groups
• DB Addition Campaign

• Employer Education
• Partnership on financial wellness grant
• Restart campaign

• 3,000 total RRRs
• 300 group meetings
• Bring positive actions*** to 33%+ of 

the RRRs conducted
• Restart campaign: Restart 2% of 

participants who stopped contributing 

• 1,859 total RRRs
• 350 group meetings
• 66% positive action rate 
• 4% of targeted participants restarted their 

contributions

Retention
• Retirement Readiness Reviews
• Retiree webinar
• RSG support and CFP service

• Increase asset retention by 5%+ (roll 
out 5% fewer assets than $137.8M 
rolled out in 2020)

• Conduct 150 financial plans

• $102.9M assets rolled out
• Retiree webinar 12/15/21 with 66 attendees
• 19 financial plans have been delivered (out of 

74 who initiated the process); 12 subscriptions 
and 7 individual

2021 Scorecard Results

*In-force means net lives or number of participants with an account balance greater than $0.  There were 
66,790 in-force accounts as of 12/31/20.
**At-risk population = 50+ >75% equities; 50+ <10% equities; all ages <25% equities and twice average 
plan balance
***Positive actions include actions like enrollments, rollovers, deferral increases, diversification (moving 
100% to TDF or enroll in managed accounts), and personalization for those in managed accounts
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350

1,329
1,859

Group Meetings
Individual Meetings
Retirement Readiness Reviews

3,538

as of 12/31/2021

1,384

2,063

At Risk Retirement
Readiness Reviews

Positive Actions Taken

At-risk population = 50+ >75% equities; 50+ <10% equities; all ages 
<25% equities and twice average plan balance

Positive actions include actions like enrollments, rollovers, deferral 
increases, diversification (moving 100% to TDF or enroll in managed 
accounts), and personalization for those in managed accounts

Goals:
300 Group Meetings
3,000 Retirement Readiness Reviews
661 At Risk Retirement Readiness Reviews
33% Positive Action Rate
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Participant Actions

WDC 12/31/2021

RSG Contact Participant Actions % assets Assets Participants

Average Account Balance $137,680

Average Rollover Balance $176,210

Allocation of total assets $584,725,707 4,247

Stay in Plan 79% $459,044,551 1,775

Cash Outs 4% $22,774,591 1,888

Rollovers to External Provider 15% $87,192,304 486

Rollovers to Empower IRA 3% $15,714,260 98

Rollovers to Empower Plan 0% $0 0

Average Roll In Balance $29,200

Total Roll Ins $38,748,530 1,327
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• New Service Announcement

- Web banner
- Flyer
- News & Updates
- Tweet
- Add ADV and Privacy Notice to 

website

• WRS Pension Estimate
- Active employees
- FAQ
- Email and reminder email
- Mailer (those without email 

addresses on file)
- Pre log-in bulletin
- Post log-in message
- Statement narrative
- Tweets

• Financial Planning
- Cascaded email
- Cascaded postcard

 Phase I = 60+
 Phase II = 45-59
 Phase III = up to 44

- Pre log-in tile (Phase III)
- Tweets (Phase III)
- RSG Term Mailer

• At Risk Campaign
- Pre-login bulletin
- Employer emails
- Individual meeting invitations
- Tweets

• Termination Mailer

New Services Communications
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• Audience:

- All participants with a pension estimate who did not 
opt out

• Tactics:
- Email 4/28/21 (sent to 27,289 participants)
- Mailer 4/28/21 (sent to 4,517 participants)
- FAQ
- Pre-login bulletin
- Post-login bulletin
- Statement Narrative

• Email Results:
- 25,304 delivered
- 44% open rate
- 10% click rate
- 24% clickthrough rate 

WRS Pension Estimate Launch Campaign 
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• Audience:
- Monthly recently terminated participants

• Tactics:
- Monthly Mailing

• Results:
- Refer to Slide 4

Retirement Solutions Group Retention 
Mailer (ongoing)
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12.31.21

12%            9%                            32%                                                        40%                  8%
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Factors influencing the results shown:

Lifetime Income Score

Time: The participant’s current age and when he/she plans to 
retire

Savings: How much the participant has now and how much he/she 
is likely to save in the future

Allocation: The investment mix the participant has selected for his/her 
WDC account balances

WRS estimate: Directly from the annual Statement of Benefits

Social Security: Estimated benefit per the SSA
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• Audience:

- Phase I = 60+
- Phase II = 45-59
- Phase III = up to 44 
- Reminder sent to Phase I and II*

• Tactics:
- Email
- Postcard
- Flyer
- Prelogin tile
- Tweets

• Results:
- 74 participants scheduled an introductory meeting
- 25 participants engaged with their planner to complete                                                            

a financial plan
- 19 financial plans delivered
- 6 individuals pending 

Financial Planning Campaign

*Reminder being sent to Phase III in early 2022
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• Audience:

- Participants 50+ with less than 10% equity
- Participants 50+ with more than 75% equity
- Participants under 50 with less than 25% equity
- Retired participants

• Tactics:
- Postcard: Sent 3/25/21 to 3,473 part.
- Email:

 Phase 1 sent 3/25/21 to 7,783 part.
 Phase 2 sending 5/18/21

• Results:
- 409 participant meetings

 5 from postcards
 404 from emails

At Risk Campaign
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• Audience:

- All participants

• Tactics:
- Presentations
- Brainsharks
- Web tile

• Results:
- 1,842 registrants
- 1,090 webinar attendees
- 59% of registrants attended

Wisconsin Strong
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• Average group size was 10; largest group was 36 attendees

Open Enrollment / It’s Your Choice

Presentations Total Meetings 
Offered

Total Number of 
Attendees 

Your Journey to Retirement 31 279
Retirement Planning 16 206
Financial Planning 7 84
Basics of Investing 4 48

Advantages of Budgeting 4 44
Retirement Planning for Women 4 42

Market Volatility 4 34
TOTAL 70 737
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10/17/21-1/11/22:
- 5,456 iOS users
- 1,798 Android users
- 3,538 users chose custom icon 

(iOS only)
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• Age breakdown

• Age 54 and under – 32.85%
• Age 55-64 – 30.92%
• Age 65+ – 39.37%

• How likely are you to refer WDC to a friend or colleague? – 83.87%

• Overall Satisfaction (4 or 5) with services received from WDC/Empower Retirement – 79.55%

• How satisfied are you with the following (satisfied or very satisfied)?:
• Website resources – 82.04%
• 24/7 automated voice response to commonly asked questions – 85.94%
• Customer service representative availability – 82.71%
• Local staff providing virtual support – 86.58%
• Quarterly statements and balance information – 83.71%
• Managed Account service, also called Empower Retirement Advisory Services or Online Advice or My Total 

Retirement – 82.79% 
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Overall satisfaction (4 or 5) with wdc457.org: 79.28%
• Information provided on the WDC website – 80.9%
• Ease of use of the WDC website – 73.74%
• Ability to access and make changes to my account – 72.37%
• Information and tools on the website – 72.13%

Topics of Interest:
• 57.15% Living in retirement
• 31.64% Nearing retirement
• 27.7% Managed Accounts
• 24.69% Fees charged

How do you like to get information from the WDC? 
(Select all that apply.)
• 75.49% Email
• 59.66% Statements
• 53.03% Website
• 45.4% Mail

Have you met with your local WDC representative 
either for individual counseling or for a group 
presentation virtually in the last year? 

13.01% (yes)

How would you rate your satisfaction with the 
investment option help and advice offered to you as a 
WDC participant?  

45.74% (4 or 5) 
33.22% said they didn’t use investment option 
help or advice)

Do you currently use the automatic increase feature?  
7.01% (yes)  73.16% (no)

Are you aware of the minimum required withdrawals? 
72.87% (yes)  27.13% (no)

Are you interested in a financial product that offers 
guaranteed income? 

25.88% (yes)  34.12% (no)  40% (Not sure)
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• Employer newsletter, webinar and                                                                           

survey

• Non-participating email

Employer Outreach
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• Employer Newsletter

- Total Delivered: 1,205
- Open Rate: 47.05%
- Clickthrough Rate: 18.52%

• Employer Survey
- Total Delivered: 1,209
- Open Rate: 29.78%
- Clickthrough Rate: 9.68%

Employer Outreach
• Non-participating Employer Email

- Total Delivered: 1,292
- Open Rate: 35.14%
- Clickthrough Rate: 4.33%

• Employer Survey Results:
- 98% satisfied or very satisfied
- 73% likely to offer virtual 

meetings in the future
- 95% prefer to receive 

information from WDC via email
- 95% likely to recommend WDC 

to a friend or colleague
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• Audience:

- Active participants who had stopped contributing

• Tactics:
- Email 12/16/21
- Postcard 12/16/21

• Results:
- Open rate: 49%
- Click rate: 3%
- 4% of targeted participants 

restarted their contributions
- Increased an average 

of $16.44

Restart Campaign
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Your text hereThank you
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