
FOR PLAN SPONSOR OR FINANCIAL PROFESSIONAL USE ONLY.FOR PLAN SPONSOR OR FINANCIAL PROFESSIONAL USE ONLY.

Emily Lockwood
Managing State Director

Strategic Partnership Plan Update
November 1, 2024



FOR PLAN SPONSOR OR FINANCIAL PROFESSIONAL USE ONLY.

Ongoing activities:
1. Retirement Readiness Reviews with Retirement Plan Advisors (RPAs) including Best Interest 

Profile advice experience
2. Bi-weekly “NEO” webinars hosted by RPAs for non-participating employees

3. Promote Empower’s The Currency to non-participating employees and participants
4. Secure 2.0 / Limit Updates
5. Ongoing Library of Material review
6. News & Updates articles (4-5)

2024 WDC Strategic Partnership Plan
Steppingstones Campaign 

(Winter and Fall)

Goal: Educate participants on how 
Social Security, the WRS pension and 
WDC Program fit together in their 
retirement picture

Audience: New hires, mid-career 
and pre-retiree participants

Tactics:
• Email
• Web banner
• Social media post
• Webinar

Fraud Prevention/Email 
Capture Campaign

Goal: Educate participants with tips 
and best practices to help them stay 
ahead of cybersecurity threats and 
other types of fraudulent 
communications/activities

Audience: Active and terminated 
participants with a balance

Tactics:
• Webinars
• Email
• Pre-login pop-ups
• Self-send email
• Social media post
• ETF newsletter article
                                         

At Risk Campaign

Goal: Encourage participants to meet 
with their local WDC RPA for a 
complimentary Retirement 
Readiness Review (RRR) and provide 
a free trial of managed accounts 
along with the campaign.

Audience: At-risk ppts, active and 
terminated, with a balance

Tactics:
• Email
• ETF newsletter article
• Web messaging
• Social media post
• Video
                                

Enrollment Campaign/
National Retirement 

Security Month (NRSM)

Goal: Enroll, attend a webinar and/or 
meet with an RPA

Audience: Non-participating 
employees (via WDC employers) and 
all participants

Tactics:
• Self-send email for WDC 

employers to share with 
employees (from ETF)

• Email promoting webinars & RPAs
• Social media posts – 2 to 4
• Web banner
• ETF newsletter article
• Webinars

Empower Communications      
Engine (ECEs)

Goal: Deliver personalized 
automated messaging to 
participants

Audience: Targeted by 
topic/interaction

Topics: 
• Benefits of using the 

personalized website
• Welcome to your retirement plan
• Update your beneficiary and 

profile
• Save More
• Invest Wisely
• Get help with financial wellness 

(CFP)
• RPA Investment Advice
• RPA Near-retiree/retiree
• Key milestones ages (RSG)
• Do you need help investing?
• Welcome to professionally 

managed accounts
• Engage with your professionally 

managed account
• Your retirement savings options 

(RSG)
• Ongoing guidance for stay-in-

plan terminated ppts 
• Terminated participants 

mailer

Q1 Communication updates:
• ETF newsletter articles
• 2024 social posts (if applicable for 

ETF)
• Enrollment mailing to all non-

participating employees (per ETF)

Q2 Communication updates:
• ETF newsletter articles
• 2024 Annual Participant 

Satisfaction Survey
― Targeted Emails (x2)
―Web messaging

Q3 Communication updates:
• ETF newsletter articles

Q4 Communication updates:
• ETF newsletter articles

Employer communications:
• Newsletter
• Non-participating employer outreach including webinar
• Benefits fairs and conventions
• Employer plan reviews as needed/requested
• Survey
• Survey email
• Webinar(s)



• Primary bullet
- Secondary bullet

 Third bullet

Title Arial Narrow
• Online Required Minimum Distributions (RMDs) √

• Forced out RMDs in 2025 √ (effective 1/1/25)

• Plan Document enhancements √ (effective 1/1/25)

• SECURE 2.0 implementation √ (effective 1/1/25)

• Partner with ETF on employer data initiative √

Operational Updates
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• Audience:
- At-risk participants, active and terminated participants with a balance

• Tactics:
- Email sent 9/3
- ETF newsletter article (Sept newsletters)
- Promotional period for managed accounts 9/1-11/30
- Social media post
- Video

• Email metrics:
- Email sent to 15,271 at-risk active and terminated participants with a balance
- Open rate: 51%
- Click rate: 3%
- Video engagement: 3%

• Results:
- 47 clicks to schedule a meeting

At Risk Campaign
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News & Updates
News & Updates articles:
1. Quarterly statement     

changes are here
2. Changes to Required 

Minimum Distributions           
(RMD) processing
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Open Enrollment/Benefits Fair Webinars 9/30-10/25/2024

• Most popular webinar topic by registrants and attendees: Estate Planning with WDC/Empower
• Highest attendance rate: Social Security with WDC/Empower
• Lowest attendance rate: The Sandwich Generation with WDC/Empower

Topic

# 
Webinars

# 
Registered

# 
Attended

Attendance 
Rate

Ave 
Registered

Ave 
Attended

YoY 
Attendance 
(2023-2024)

WDC Financial Wellness Education 6 171 76 44% 29 13 -25%
WDC Maximizing Your Retirement (Retirees) 4 125 65 52% 31 16 -36%
WDC Retirement Planning 8 281 127 45% 35 16 -32%
WDC Women and Investing 1 76 31 41% N/A N/A +100%
WDC Your Journey to Retirement 10 278 152 55% 28 15 -38%
Estate Planning with WDC/Empower 1 121 62 51% N/A N/A +182%
Healthcare Costs & Medicare with WDC/Empower 1 91 57 63% N/A N/A +217%
Introduction to Taxes with WDC/Empower 1 117 61 52% N/A N/A +165%
Social Security with WDC/Empower 1 81 55 68% N/A N/A +450%
The Sandwich Generation with WDC/Empower 1 49 19 39% N/A N/A +100%
Total 34 1,390 705 51% 41 21 +3%
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Meetings at-a-glance (as of 10/31/24)

z286
group meetings

1,218
individual meetings

3,506
total participants 

met with 1:1

2,288
Retirement Readiness Reviews

3,792
total meetings
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diversifications
ASSETS DIVERSIFIED $93M

Meetings drive participant outcomes

enrollments personalizations 
ASSETS PERSONALIZED $104M

2,607 Positive Actions Taken

As of 10/31/24
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Thank you
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