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Ongoing activities:
1. Retirement Readiness Reviews with Retirement Plan Advisors (RPAs) including Best Interest Profile advice experience 4.   News and Updates articles (if applicable, 3-5) 
2. Bi-weekly New Employee Orientation (NEO) webinars hosted by RPAs for non-participating employees  5.   Indicative data capture
3. Ongoing Library of Material review

2025 WDC Strategic Partnership Plan
Steppingstones Campaign 

(Winter and Fall)

Goal: Educate participants on how 
Social Security, the WRS pension and 
WDC Program fit together in their 
retirement picture

Audience: New hires, mid-career and 
pre-retiree participants

Tactics:
• Email
• Pre-login pop-up
• Social media post (new link)
• Webinar
                                                                                 

                  

Communication updates:
• ETF educational newsletter articles
• 2025 limit updates

Secure 2.0 and Operational 
Communications 

Goal: Educate participants on Secure 2.0 
updates that affect the WDC, along with 
plan document and fee changes

Audience: Active and terminated 
participants with a balance

Tactics:
• Email
• News and Updates blurbs
• Statement stuffer/flyer
• Statement narrative
• Custom ETF newsletter article
• Library of material updates
• Social media post

                                   

Communication updates:
• ETF educational newsletter articles
• 2025 Annual Participant Satisfaction 

Survey
― Targeted emails (x2)
―Web messaging

At Risk Retiree Campaign

Goal: Encourage at risk retirees to 
meet with their local WDC rep for a no-
cost RRR and promote financial 
wellness

Audience: At risk retirees

Tactics:
• Email
• Webinar
• Web messaging
• Custom ETF newsletter article
• Social media post (with gif)
            

                                  

Communication updates:
• ETF educational newsletter articles

Enrollment Campaign/National 
Retirement Security Month

Goal: Encourage enrollment in the 
WDC/Promote open enrollment webinars

Audience: Those not enrolled in the WDC

Tactics:
• Self-send enrollment email
• Social media posts (with gif) / 

geofencing
• Web banner
• Custom ETF newsletter article
• Webinars
• Recorded Brainshark/presentation 
 

Communication updates:
• ETF educational newsletter articles

Empower Communications      
Engine (ECEs)

Goal: Deliver personalized automated 
messaging to participants

Audience: Targeted by 
topic/interaction

Topics: 
• Benefits of using the personalized 

website
• Welcome to your retirement plan
• Update your beneficiary and profile
• Save More
• Invest Wisely
• Get help with financial wellness (CFP)
• RPA Investment Advice
• RPA Near-retiree/retiree
• Key milestones ages (RSG)
• Do you need help investing?
• Welcome to professionally managed 

accounts
• Engage with your professionally 

managed account
• Your retirement savings options (RSG)
• Ongoing guidance for stay-in-plan 

terminated ppts 
• Terminated participants mailer
• NEW: Account registration
• NEW: Beneficiary pop-up
• COMING SOON: Financial Wellness tools

Ongoing Employer communications:
• Newsletter
• Non-participating employer outreach
• Benefits fairs and conventions
• Employer plan reviews as needed/requested
• Survey
• Survey email
• Webinar
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Audience Activity Objective Communications Tactics Results
1/1/25-4/30/25

All participants SECURE 2.0/Operational 
Changes

Educate participants on the exciting changes 
coming to the WDC in 2025 as a result of SECURE 

2.0, plan document and fee changes

Email, News & Updates articles, 
statement stuffer/flyer, statement 

narrative, custom ETF newsletter article, 
updates to library of materials, social 

media post

See page 6

All participants

Automated communications 
via the Empower 
Communications Engine (ECE) 
and The CurrencyTM

Various Emails, web messaging, outbound calling, 
text messages Ongoing

All participants Call center and RPA surveys 
(Net Promotor Score, NPS)

Measure participant satisfaction with customer 
care center and field staff Daily surveys Call Center: 4.49 out of 5

Field staff NPS: 83

All participants and 
employers

News & Updates articles (3-5 
as needed) Keep participants up-to-date with the WDC News & Updates articles See page 7

Employers Employer mini-newsletter 
(3x/year)

Keep employers up-to-date on WDC and provide 
latest enrollment code to share with employees Email (3x/year) See page 8

New hires, mid-career 
and pre-retiree 

participants
Steppingstones Educate participants on how SSA, WRS and WDC 

fit together in their retirement picture
Email, pre-login pop-up, social media 

post, webinar See page 9

Non-participating 
employees and 

participants

ETF newsletter support (Active 
& Retiree versions) Various

Custom articles, The Currency , links to 
News & Updates and other WDC 

resources
Ongoing

Non-participating 
employees and 

participants

New Employee Orientation 
(NEO) webinars Enroll non-participating employees in WDC Recurring webinars promoted via 

employer communications
8 NEO webinars

41 registrants; 35 attendees

2025 Communications Summary
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2025 Field Activity

4

As of 4/30/25 WDC Goal Actual % to goal

Group meetings 300 101 34%

Retirement Readiness Reviews (RRRs) 2,700 893 33%

New employers 10 5 50%

In-force accounts 1.5 0 0%

Convention(s) 1 WMCA Aug 19-21, LaCrosse 100%

Individual meetings 427

Enrollment meetings 474

Positive actions taken 1,383

Diversifications (#/$) 199 / $38.5M

Personalizations (#/$) 376 / $54M

Deferral Increases (#/$) 271 / $964k

Sample based on 10/31/24 figures
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• Annual and SECURE 2.0 collateral updates 
• SECURE 2.0 and Operational Communications
• News and Updates articles:

- New Flat Fee article
- Plan and Trust Document Changes article
- SECURE 2.0 Implementations article

• Employer mini-newsletter
• Steppingstones Campaign
• ETF Newsletter articles

Q1 Communications
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• Primary bullet
-Secondary bullet

 Third bullet

Title Arial NarrowSECURE 2.0 and Operational Communications
• Audience:

All participants

• Tactics:
- Custom ETF newsletter article
- Empower email sent on 1/23 to 52,647 emails
- Statement stuffer
- Social media post
- Statement Narrative

• Results:
- Open rate: 65%
- Click rate: 7%
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• Primary bullet
-Secondary bullet

 Third bullet

Title Arial Narrow
• News and Update articles:

- New Flat Fee 
- Plan and Trust Document Changes
- SECURE 2.0 Implementations

News & Updates Articles
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• Primary bullet
-Secondary bullet

 Third bullet

Title Arial NarrowEmployer mini-newsletter
• Audience:

- All participating employers
• Tactics:

- Email sent on 2/3
• Email Metrics:

- 1,652 emails sent
- Open rate: 48%
- Click rate: 17%

Average enrollments were 841 per quarter 2021-2022. We started the employer mini-newsletter 
2x/year in 2023, and enrollments have averaged 953 per quarter - a 13% increase. 
Per Empower plan data as of 4/14/25.
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• Primary bullet
-Secondary bullet

 Third bullet

Title Arial Narrow
• Audience:

- All participants with an email on file
• Tactics:

- Empower email sent on 3/7 to 52,437 
emails

- Pre-login pop-up at wdc457.org
- ETF GovDelivery email sent on 3/11

• Empower email Metrics:
- Open rate: 60%
- Click rate: 5%

• Results
- 947 registered 
- 580 attended, 61%
- Clicks for individual meetings: 80

Steppingstones Campaign
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