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North Star Metrics - Data 
Management Dashboard

Item 6B – Employee Trust Funds Board

Anne Boudreau, Deputy Administrator

Division of Retirement Services
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Data Journey
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Data Management Goals
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Data Journey for Operations
• Strategic Planning Goal

• Data Challenges

• Various Sources

• Numbers Without Context

• Incomplete Data
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North Star Dashboard

• SEE data in new ways

• PREDICT trends

• MAKE CONNECTIONS between 
data elements
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Dashboard Demonstration
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Dashboard Outcomes
• Interactive

• Insight-inspiring and Evolving:

• Revise as we use

• See new ways to use data

• Draw meaningful connections

• Collaborative: Best solution. Best product.
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Big Picture Outcomes
Strategic Plan Goal 2: Implement outcomes-driven 

performance measurement and process management

Better management of operations (processes and service delivery)

North Star: An exceptional customer experience!
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Questions?
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Thank you

wi_etf etf.wi.gov
608-266-3285

1-877-533-5020ETF E-mail Updates
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