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STRENGTHEN INTERNAL WORKFORCE TRAINING PROGRAM 
 
• Offered ETF staff a total of 38 internal training sessions attended by a total of 659 

employees and managers.  Internal training events included: 
o Project management (PM) series 
o Departmental project manager (DPM) certification program 
o Benefit and IT systems 
o Virtual meeting software 
o Fiscal system 
o WRS Study 
o Retirement programs 
o Leadership institute 
o Respectful workplace 
o Career development 
o Financial literacy 
o Training skills 
o Administrative rules 
o CPR/AED certification 

• Sent several managers to obtain certification in the Certificate of Achievement in 
Public Plan Policy (CAPPP) program for retirement programs. 

• Completed a skills self-assessment survey among ETF staff to identify areas of 
knowledge or expertise employees possess or are interested in acquiring to assist in 
TIM efforts.   

• Completed the Donuts @ Dawn sessions, in which 10 supervisors discussed 
leadership and other topics with the Secretary’s Office.   

• Offered to employees the “Financial Fitness Challenge,” an online, five-week/five-
hour retirement financial education course.  Approximately 90 staff worked to 
complete the program. 
  

MISCELLANEOUS  
 
• Completed the reconciliation of 2011 hours, earnings, and contributions for all WRS 

employers and active employees.  The reconciliation process is usually completed in 
March each year, but the 2011 reconciliation process was much different and more 
complex, due to law changes.  These changes included implementing mass 
employee category changes mid-year and extensive contacts with employers 
regarding the effect of the legislation on employee benefits and employer reporting 
procedures.  

• Completed the second phase of modifications to our insurance computer systems to 
automatically provide state retirees with health insurance coverage for the 30-90 day 
period during which their sick leave certification is being processed. 

• Piloted the use of computers or tablets with four ETF Board members at the June 
meeting to determine feasibility of having paperless board meetings. 
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