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CORRESPONDENCE MEMORANDUM

DATE: May 9, 2011
TO: Group Insurance Board

FROM: John Vincent, Director
Office of Internal Audit

SUBJECT: Dependent Eligibility Verification Review

This memo is for informational purposes only. No Board action is required.

The Group Insurance Board (Board) was previously advised of the Department’s plans
to initiate a random sample Dependent Eligibility Verification (DEV) Review. | will
review the preliminary resulis with you at the meeting. In the meantime, here is a brief
recap of the project:

¢ The State of Wisconsin Group Health Insurance Program and the Wisconsin
Public Employers Group Health Insurance Program cover 240,000 state and
local government employees, retirees, and their dependents.

e Of the 240,000 individuals covered, 135,000 are dependents of the subscriber.

« A DEV Review provides a reasonable assessment of whether ineligible
dependents are a risk to the Programs and at the same time ensures all
dependents currently covered under the Programs are entitled to that coverage.

o The Department of Employee Trust Funds (ETF) partnered with the Public
Consulting Group (PCG), an independent health and human services consulting
firm, to conduct a random sample DEV Review. PCG was authonzed by ETF to
obtazn the required documentatlon from the subscriber.

¢ PCG signed a Confidentiality Agreement with ETF, requiring the company to
comply with federal and state information security and data protection
regulations.

e 1,000 covered dependents were randomly selected for the DEV Review.
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o On April 11, 2011, subscribers were sent requests for specific documentation in
support of their dependent’s eligibility, or to report the dependent as ineligible
(coverage is then terminated). Responses are due May 27, 2011.

+ We expect some responses to come in after the May 27, 2011, deadline.
Therefore, final results will not be compiled until late in June. At that time ETF
will determine whether a more comprehensive audit would be a cost-effective
use of Public Employee Trust Funds resources. A final report will be provided to
the Board at the August 23, 2011, meeting.

| will be available at the Board meeting to answer questions.
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Project Goals

The random sample dependent eligibility audit has 2 overarching goals.

a Provide a reasonable assessment of whether ineligible

dependents are a risk to the Programs

Ensure randomly selected dependents currently covered
under the Programs are entitled to that coverage

A dependent eligibility audit does NOT raise the bar for coverage — it simply
enforces the rules that members have already agreed to comply with.

Confidential



Project Timeline

4/1 vih ETF Announces Random Sample Dependent Eligibility Audit

4/11 i =" PCG mails introductory letter, subscriber affidavit, and audit information
4/11-6/10 @ PCG operates the WI ETF dependent eligibility audit call center
4/11-6/10 — PCG collects documentation and rules on dependent eligibility

4/11-6/10 - PCG mails follow-up letters to subscribers who provided incomplete

documentation

4/28 =" PCG mails reminder letter, subscriber affidavit, and audit information
5/17 - PCG sends compliance email #1 to employers identifying unresponsive
employees

5/25 o PCG sends compliance email #2 to employers identifying unresponsive
bt employees

5127 (D Audit Deadline

5/28-6/17 e PCG accepts late document submissions

6/17 I =" PCG mails Approval and Final Alert letters

6/30 ‘ PCG submits final report to ETF

PCGHealth & Human Services™ Confidential Page 4



http://www.iconfinder.com/icondetails/40774/128/email_envelope_mail_send_icon�
http://www.iconfinder.com/icondetails/40774/128/email_envelope_mail_send_icon�
http://www.iconfinder.com/icondetails/40774/128/email_envelope_mail_send_icon�
http://www.iconfinder.com/icondetails/40774/128/email_envelope_mail_send_icon�
http://www.iconfinder.com/icondetails/40772/128/email_envelope_mail_newsletter_open_icon�
http://www.iconfinder.com/icondetails/40772/128/email_envelope_mail_newsletter_open_icon�
http://www.iconfinder.com/icondetails/49583/256/distributor_report_icon�
http://www.iconfinder.com/icondetails/49583/256/distributor_report_icon�
http://www.iconfinder.com/icondetails/10109/32/chat_customer_service_support_icon�
http://www.google.com/imgres?imgurl=http://3.bp.blogspot.com/_vGFRvONoJ5Q/TKnckNPenmI/AAAAAAAAACE/vqu9bWoGjWs/s1600/Announcement+Clipart.jpg&imgrefurl=http://worshipcoach.blogspot.com/2010/10/welcome-and-announcements.html&usg=__qpYrSB_6OIAEIe1YDpghmX-AWSs=&h=480&w=480&sz=22&hl=en&start=2&zoom=1&um=1&itbs=1&tbnid=gdge6eC1S5Q1EM:&tbnh=129&tbnw=129&prev=/search?q=announcement+clip+art&um=1&hl=en&rls=com.microsoft:en-US&rlz=1I7ADFA_en&tbm=isch&ei=_fnnTebXDc-3twfw8ZDTCg�
http://www.google.com/imgres?imgurl=http://www.mediacitygroove.com/awritersgroove/http://mediacitygroove.com/awritersgroove/wp-content/uploads/2011/04/clock-midnight.png&imgrefurl=http://www.mediacitygroove.com/awritersgroove/news-general-info/the-tax-deadline-and-president-obamas-2010-tax-returns&usg=__KcRSa87ry4uvnHQEYVViWfsua0o=&h=160&w=160&sz=12&hl=en&start=132&zoom=0&um=1&itbs=1&tbnid=xjJI00TC_mg1SM:&tbnh=98&tbnw=98&prev=/search?q=deadline+clip+art&start=120&um=1&hl=en&sa=N&rls=com.microsoft:en-US&rlz=1I7ADFA_en&ndsp=20&tbm=isch&ei=rfrnTe2REoKitge115W4Cg�
http://www.google.com/imgres?imgurl=http://thespiritseekers.files.wordpress.com/2010/11/report.jpg&imgrefurl=http://thespiritseekers.wordpress.com/reports-and-evidence/&usg=__7slWEz4z5gXlZ1TT1iiwfQIeKdI=&h=300&w=300&sz=9&hl=en&start=1&zoom=1&um=1&itbs=1&tbnid=KBSRAlC8HdP1eM:&tbnh=116&tbnw=116&prev=/search?q=report&um=1&hl=en&rls=com.microsoft:en-US&rlz=1I7ADFA_en&tbm=isch&ei=2fznTZSoHs-ltwf8-szTCg�

Audit Results — Response Rate

WI ETF DEV
Audit Response Rate

90%
59% 63%
26% A5%
24%
[ 8% |

422 4/29 5/13 5/20 5/26 5/31
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Audit Results

WI ETF Random Sample DEV

Audit Summary

100%

75%

50%

25%

0%

4/22 4/29 5/6 5/13 5/20 S/27 5/31
m Eligible 47% | 14.6% | 25.9% | 351% | 47.2% | 52.1% | 73.9%
m |neligible 05% | 11% | 1.3% | 1.5% | 22% | 24% | 3.1%
® Pending 25% | 83% | 88% | 86% | 94% | 89% | 12.9%
® No Response| 92.3% | 76.0% | 64.0% | 54.8% | 41.2% | 36.6% | 10.1%
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Next Steps

Accept Late Document Submissions
Mail Approval and Final Alert Letters

A

Notify Employers of Ineligible Dependents for Coverage
Removal

PCG submits Final Report to ETF

PCG transfers Audit Data and Documentation to ETF

PCGHealth & Human Services™ Confidential Page 7




Questions/Discussion

Thomas Aldridge Kevin Meegan
Manager Senior Consultant
taldridge@pcgus.com kmeegan@pcgus.com
__ T PUBLIC __ T PUBLIC
=mm ”““ CONSULTING =mm ”““ CONSULTING
M GROUP M GROUP

704-372-9384 tel. 704-372-9385 fax 617-426-2026 tel. 617-426-4632 fax
440 S. Church Street Suite 850 148 State Street

Charlotte, NC 28202 Boston, MA 02109
PublicConsultingGroup.com PublicConsultingGroup.com

Peter Cheesman
Business Analyst
pcheesman@pcgus.com

__Ji PUBLIC
=mm ”““ CONSULTING
m GROUP

207-621-2300 tel. 207-621- 2332 fax
77 Sewell Street

Augusta, Maine 04330
PublicConsultingGroup.com
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