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Audit of Pharmacy Benefit Manager 

Services & Medicare Part D 

Employer Group Waiver Plan
Phase 6 Audit Performed by TRICAST, Inc.

Jeff Bogardus, Manager

Pharmacy Benefit Programs
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TRICAST’s 6th Audit of Navitus

2016
PBM 

Commercial 
Pricing

2015
Pharmacy 
Network

2015
Fourth Quarter 

Rebates

2016
PBM 

Commercial 
Plan Design

2015
Medicare Part D 
Employer Group 

Waiver Plan
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2016 Commercial Pricing Analysis

“… Navitus in aggregate is 
over-performing in discounts.” 
per TRICAST’s assessment

All Generic & Brand discounts 
showed increases over 2015

Specialty Drug discounts 
improved by ~5% over 2015, 

equating to ~$7M savings

Memo Page 2



GIB Item 6A – August 30, 2017 4

Onsight Review of 2015
Pharmacy Network Contracts

Actual 
Performance 
Aligns with 

Contract Terms 
100%

Evaluate Top 20 
Chain

Pharmacies by 
Highest Plan-Paid 

Amounts

Review 2015 
Pharmacy Network 

Contracts for 
Compliance and 

Performance
Evaluate Top 20 

Independent
Pharmacies by 

Highest Plan-Paid 
Amounts
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2015 Rebate Audit & Analysis

Onsite contract audit of the 
Top 8 Drug Manufacturers with 

the highest rebate dollars

Variance of <1% between
Actual Rebates vs. Rebates 

Calculated by TRICAST

Navitus’ rebate performance is 
in compliance with manufacturer 

contracts per TRICAST

Memo Page 2



GIB Item 6A – August 30, 2017 6

2016 Plan Design Audit

No 
Discrepancies 
Noted or Action 

Required

Reprocess 100% of 
2016 Claims 

Including Reversed & 
Rejected Claims

Review Navitus’ 
Management of the 

2016 Plan Year 
Benefit Design How well does 

Navitus apply Benefit 
Design & Adjudication 

Parameters?
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2015 Employer Group Waiver Plan (EGWP)

• 100% of PDE Records 
Audited

• Only 68, of more than 1M 
claims, required follow-up 
action by Navitus

Prescription Drug 
Event (PDE)

• EGWP Discount Rates 
exceeded, or were within 
0.5% of commercial rates

• Navitus is performing as 
expected on EGWP 
Pricing

EGWP Pricing

• True Out of Pocket (TrOOP), 
Low Income Cost Sharing 
(LICS) & Gap Discount 
calculations verified

• Navitus is adjudicating member 
cost sharing according to Plan 
Design & CMS Guidance

EGWP Copayment/ 
Coinsurance

TRICAST Analysis Includes:
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Questions?
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Thank you

etf_wi etf.wi.gov
608-266-3285

1-877-533-5020
ETF E-mail Updates


