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STATE OF 
WISCONSIN

April 12, 2023

WORKFORCE INTELLIGENCE
DATA FOR BOARD UPDATE
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PARTNERSHIP HIGHLIGHTS
MEQUILIBRIUM’S BENEFIT TO STATE OF WISCONSIN EMPLOYEES 

247 Q1 2023 Net New 
Enrollments

State of Wisconsin 
employees show a need for 
resilience training. 
Employees were below the 
meQ norm in 14 of the 18 
resilience factors with 
greatest needs in: 

• Physical Activity 
• Sleep
• Focus
• Positivity 

Employees showed 
strengths Stress Mgt, 
Empathy and Work/Life 
Balance

Adoption 
Momentum

Employees with 
Emotion Control as a 
top factor drag in their 
assessment  
experienced a 26% 
improvement in this 
score after engaging 
with meQ.

Employees 
experienced 
improvements in all 18 
Resilience factors

Improvement Gain 
in Core Wellbeing 

Factor

State of Wisconsin 
employees experienced 
37% improvement on 
their lowest 4 factors 
after engaging with meQ.

ROI Savings of $2,316 
per member. Calculated 
from movement in factor 
score change and 
correlation to meQ’s
validation study applied 
to savings gains in 
depression risk 
absenteeism, 
productivity and 
turnover.

RII
Improvement

Employees who 
engaged with meQ 
experienced risk 
reductions in all 6 of 
the clinically validated 
insights.

Risk Reduction For:
• Anxiety 67%
• Productivity 32%
• Burnout 44%
• Depression 41% 
• Resilience 16%
• Sleep Risk 15%

Strong 
Efficacy

State of Wisconsin employees 
stay engaged leveraging 
resources that match different 
learning styles.

Average sessions per user 
(7.1)

178 Skills (2 per user)

721 Activities (5.8 per user)

1,508 Blogs (7.2 per user)

103 Chatbot Sessions 

60 Breathe Coach Sessions

122 Webinar Registrations

32 Streak Badges 
53 Challenge Participants

8 Refer A Co-Worker Shares

Strong
Engagement

26%
Improvement in Emotion 

Control Factor*

52%  6 of 6
Reductions in 
Validated Risk 

Insights*

54%
Engaged of Enrolled

* Year to date figures from Workforce Intelligence through April 5, 2023

Q1 2023 Average 
(1/1/2023-3/31/2022)

Enrollment Growth 
Q1 2023 

(1/1/2023-3/31/2023)

37%
Resilience 

Indicator Index*
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Assessed Members 
Factor Score 
Heatmap Across 
Departments- State 
of Wisconsin

Note: Groups with less than 20 assessed members will not display
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• Absenteeism

• Healthcare Costs

• Safety

• Disability

WELLBEING
IMPACTS YOUR 
ORGANIZATION 
IN THE 
FOLLOWING 
WAYS:

0.7

0

Positivity- WI 
Improvement 8%

Energy Improvement 
14%

Connection to 
Work –WI 

Improvement 
8%

Emotion 
Control - WI 
Improvement 

26%

Sleep WI 
improvement 

13% Mindfulness-
WI  

Improvement 
16%

Focus WI Improvement 
13%

Self 
Confidence-

WI 
Improvement 

1%

The 8 meQuilibrium Factors that Develop Wellbeing
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Assessed Members 
Insights Heatmap 
Across Departments-
State of Wisconsin

Note: Groups with less than 20 assessed members or have less than 7 members at risk will not display
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How Resilience Relates to Business Costs and Effectiveness

RESILIENCE

Stress
Symptoms Health Issues

Medical Costs

Behavioral/Mental

Disability

Job
EngagementIntent to Quit

Retention

Engagement

Ineffective
Work

Job
Performance

Absence

Productivity

Performance
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meQ 18 FACTORS

PRIMARY FACTORS:

Emotion Control

Emotional Intelligence

Empathy

Mindfulness

Positivity

Problem Solving

Self-Confidence

Address core skills for healthy 
resilient thinking

SUPPORTING FACTORS:

Energy

Engagement

Focus

Purpose

Stress Management

Support System

Work-Life Balance

Amplify core resilience levels

SOMATIC FACTORS:

Eating Habits

Pain Protection

Physical Activity

Sleep

Manifestations of resilience in 
physical symptoms and 
healthy behaviors
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Current enrolled : 751 Q1 Average: 54%
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Q1 2023 Net New = 247

Annual
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ENROLLMENT GUIDE 
ASSETS CALM-CAST TOPICS meQ QUARTERLY CHALLENGES meQ/WebMD PROMOTION PLAN

Q
1

JANUARY: Reset Q1: 30 Day Reset Challenge
(1/1/23-3/31/23)

Reset Challenge Card- completed
Follow up email Rest Challenge promotion-completed

FEBRUARY: Empathy

MARCH: Sleep Email to unenrolled on topic Wake Up Energized to Start Each 
Day-completed

Q
2

APRIL: Stress Personality
Q2: De-Stress Your Life Challenge
(4/3/23-6/30/23)

De-Stress Life Challenge Card-completed
Email to unenrolled De-Stress Life Challenge promotion-
completed
With More Energy Home Mailer- completed

MAY: Mental Health 
Awareness Month

Email to unenrolled Self-Discovery & promotion of Growth 
Mindset webinar
Growth Mindset meQ 101 Webinar 5/10

JUNE: Money Mindset Email to unenrolled on topic Money Mindset

Q
3

JULY: Self-Care
Q3: 10 Days of Gratitude Challenge
(7/5/23-7/31/23)

Email to unenrolled to promote Q3 Gratitude Challenge
Home Mailer to promote Gratitude Challenge

AUGUST: Mindfulness Email to unenrolled on topic Mindfulness

SEPTEMBER: Community Email to unenrolled on topic Change

Q
4

OCTOBER: World Mental 
Health Day

Q4: Master Your Focus Challenge
(10/2/23-10/31/23)

Email to unenrolled to promote Focus Challenge

NOVEMBER: Gratitude

DECEMBER: Reflection

*Topics subject to change

2023 ENROLLMENT PLANNING WORKSHEET: MAPPING OUT THE YEAR

5, 12, 19, 26
Retreat: 
4 Webinars to Supercharge Your 
Wellbeing

16th: Caring Enough: 
Emotional Intelligence/Compassion 
Fatigue

23rd: Sleep 
Better

20th: Escape From 
Self-Comparison 
Trap

18th: It’s Okay 
to Be Not Okay 
Icebergs

22nd : Sharpen 
Workplace 
Communication

20th: Super Charge 
Gratitude

8th: Daily Mindfulness at 
Work

19 th: How to Get in the 
Zone & Perform Like a 
Pro
16 th: Master Your
Focus

14 th: People Pleaser’s 
Guide to Boundaries

21st: Change the Way You 
Think About Change
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Enrollment Across Departments- State of Wisconsin

Group Enrolled End 
of Q4 2022

Enrolled 
Current

Current 
Assessed %

All
471 751 95%

PUBLIC SERVICE COMMISSION
1 6 100%

PUBLIC INSTRUCTION, DEPT OF
34 41 97%

NATURAL RESOURCES, DEPT OF
78 147 94%

HEALTH SERVICES, DEPT OF
264 397 96%

JUSTICE, DEPT OF
28 47 93%

ADMINISTRATION, DEPT OF
34 63 97%

EMPLOYEE TRUST FUNDS, DEPT OF
23 31 100%

PUBLIC DEFENDERS OFFICE
9 19 67%

Data through April 10, 2023
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Q1 2023 Average = 54%
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THE PIVOTAL ROLE OF 
MANAGERS IN WELL-BEING, 
PRODUCTIVITY, AND 
RETENTION: A 2023 meQ 
Member Research Report
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January 2023 Self Check: The Basics

5,811
meQ members

● Sixth in a series of semi-
annual check-ins with 
members spawned by the 
COVID-19 pandemic

● 8 minute web-based survey 
with feedback to the member 
on how they compare to their 
past self and their peers

● Key themes: well-being, 
retention risk, self-reported 
productivity, workplace 
incivility, manager support for 
wellbeing, value of resilience 

WHO WHAT WHEN

70
Customers

Survey Fielded: 
January 2023

Report Published: 
March 2023
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meQ January 2023 Self Check Report

Five Central Findings

1. Our data confirm a productivity decline, especially among employees under 30.

2. Effective managers remain pivotal to retention, burnout risk, trust in 
management, and more.

3. Incivility at work is common and costly to retention, wellbeing, and productivity.

4. The mix of employees across work locations—hybrid, on-site, and remote—
continues to shift, but there is no evidence of adverse outcomes among the 
remote-only workforce.

5. Highly resilient employees always fare better, even when things are difficult. 
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Q1 2023 Total Shares 8
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