Attachment A: Board Initiatives Roadmap

Program Sustainability
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Local Program Evaluation & Redesign

Provide Analysis

Present Options

Medicare Plus/Advantage RFP Award Award RFP
PBM RFP Award Award RFP
Pre-Tax Savings RFP Award Award RFP

Low Value Care

Provide Analysis

Present Options

HDHP Product Plan

Provide Analysis

Present Options

Cost Sharing Changes/Benefits
Simplification*

Provide Analysis Present Options

*Could move earlier if required by budget

Innovative Opportunities

Centers of Excellence

Provide Analysis

Present Options

Quality-Based Performance Guarantees
*Dental Care

*Preventive Screening Rates
*Vaccination rates

*Wellness Participation Rates

*Data Sharing & Use

Provide Analysis

Present Options

Social Determinants of Health

Final Analysis /
Options

PBM Models

Centers of Excellence

Impact of Mergers and Acquisitions

How does the GHIP compare to other state
employee health plans?

RFP Process

Data Warehouse Information

History of the GHIP

Customer Experience



