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Informational Item
No Board action is required.
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Background
February 2020
• GIB Approves Last 

Strategic Initiatives

August 2023
• ETF provides initial 

alignment 
presentation

November 2023
• ETF provides 2024 

– 2026 initiatives 
roadmap

(Ref. GIB | 11.15.23 | 7, page 1)
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Areas of Focus
Program Sustainability

• HDHP Product Plan
• Local Program Evaluation & 

Redesign
• Low Value Care
• Cost Sharing 

Changes/Benefit 
Simplification

• Required RFPs

Innovative Opportunities

• Social Determinants of 
Health

• Centers of Excellence
• Quality-Based Performance 

Guarantees

(Ref. GIB | 11.15.23 | 7, page 2-3)
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Board Education
• Effort to support Board in decision-making on complex topics

• Based upon Board member survey and initiative/work product timing

(Ref. GIB | 11.15.23 | 7, page 3)
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Questions?
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