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Informational Item Only
No Board action is required.



Wellness Program Audit – November 12, 2025 3

Key Audit Activities
ETF Office of Internal Audit (OIA) audited 
January 1, 2022 – December 31, 2024

• Wellness incentive processing and payments

• Quarterly performance reporting

• Billing activity

(Ref. GIB | 11.12.25 | 9, page 1)
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Incentive Processing and 
Payments Findings

• WebMD provided a root cause analysis to ETF.

3 individuals in 2022 did not receive the incentive

• WebMD researched and provided results to ETF.

Discrepancies between ETF and WebMD files

(Ref. GIB | 11.12.25 | 9, pages 1-2)
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Performance Reporting Findings
Reporting template indicated 95% threshold 
instead of 90% for Screening Coordination Survey
• WebMD updated the template.

Health Assessment & Portal satisfaction survey 
results calculated cumulatively instead of quarterly 
several quarters
• WebMD recalculated these quarters. 
• One quarter was slightly below the 90% threshold.

(Ref. GIB | 11.12.25 | 9, page 2)



Wellness Program Audit – November 12, 2025 6

Billing Activity Findings

Invoiced amounts appeared reasonable based on 
support provided and terms of the contract

(Ref. GIB | 11.12.25 | 9, page 2)



Wellness Program Audit – November 12, 2025 7

Conclusion
• Audit findings present some areas for improvement.

• ETF will work with WebMD to address recommendations.

• WebMD was cooperative throughout the process.

• None of the findings present obstacles to continuing to work with WebMD.

(Ref. GIB | 11.12.25 | 9, page 2)
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Questions?
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Thank you

wi_etf etf.wi.gov
608-266-3285

1-877-533-5020ETF E-mail Updates
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