
AGENDA/NOTICE   
 
IDEA Committee Meeting 
Department of Employee Trust Funds, State of Wisconsin 
 
Thursday, August 7, 2025 
9 am -10 am 
 
Remote (click here to join the meeting) 
 
 

Estimated 
Time 

         Topic Presenter 

9:00 am Call to Order 
Approve February 2025 Minutes 

Al Florence 

9:05 am IDEA Committee Membership 
New Member   
Officer elections in late fall/early 26 
Reminder: attendance expectations 

Jordan Rucks 

9:15 am EI: SNG Policy Update  
Change management 

Jordan Rucks 

9:25 am EI: 2026 Strategic Initiatives and Plan Jordan Rucks/Kay Kalvin 

9:30 am Training Update 
Psychological Safety Training 

Jordan Rucks 

9:35 am Potential IDEA Events 
Proposal 
Brainstorming  

Larissa Brown- Esqueda 

9:50 am Calendar and Articles 
2025 IDEA Meetings 

Al/Jen Bronsdon 

10:00 am Adjourn  

 


