AGENDA/NOTICE

IDEA Committee Meeting

Department of Employee Trust Funds, State of Wisconsin

Wednesday, November 19, 2025
2 pm -=3pm

Remote (click here to join the meeting)

Estimated

Time Topic

WISCONSIN DEPARTMENT
OF EMPLOYEE TRUST FUNDS

(V4

Presenter

2:00 pm Call to Order
Approve October 2025 Minutes

Larissa Brown- Esqueda

2:05 pm Round Robin
What would you like IDEA to accomplish in 20267

Al Florence

2:15 pm IDEA Event Survey
Top three:
(Who is Lead?)

Larissa Brown-Esqueda

2:30 pm IDEA Committee Membership

New Member
Officer elections in late fall/early 26

Jordan Rucks

2:35 pm El: New SNG Group
Change management

Jordan Rucks
Jen Zabel

2:40 pm El Plan updates
Mentor Program
Recruiting
2026 next ElI Plan (January 2027)

Jordan Rucks

2:45 pm Calendar and Articles

Al Florence/Jen Bronsdon

2:55 pm New Business

Al Florence

3:00 pm Adjourn




