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WRS Engagement Strategy
Joint Meeting of the Employee Trust Funds, 

Teachers Retirement and Wisconsin Retirement Boards

Tarna Hunter, Director of Strategic Engagement and
Government Relations

Mark Lamkins, Director of Communications
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Agenda
• Engagement with the Legislature, Members and Other Stakeholders

• Strategy and Tactics for Addressing Legislative Priorities

• Our WRS: Strong for Wisconsin
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Engagement
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Engagement
Our Goal: To increase awareness and understanding about the impact 
of the WRS, based on facts not myths

• Strengthening communication and relationships with legislators and other 
government officials

• Grassroots outreach to educate and partner with WRS advocates and 
constituent groups

• Educational initiatives for members on the value of their WRS pension
and the importance of planning ahead for retirement
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Engagement
• Building trust by staying true to our Mission and Values

• Strengthening relationships by being responsive, shared understanding, 
transparency and adding value

• Alignment with the agency’s brand and strategic plan
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Strategy & Tactics
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Strategy & Tactics
• Managing government relations and monitoring legislation that affects ETF

and the WRS

• Ensuring proposed laws and Chapter 40 are in compliance with state and 
federal laws

• Research and analysis of information for WRS briefing documents, 
pension and retirement trends, and economic development studies



WRS Engagement Strategy – March 23, 2017 9

Strategy & Tactics
• ETF’s Government

Relations website

• Monitoring and
tracking state and
federal legislation
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Strategy & Tactics
• Improving services based on member feedback and metrics

• Leveraging communications with media outlets

• Coordinating a multi-pronged and targeted communications plan for 
different stakeholders
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Our WRS: Strong for 
Wisconsin
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• New brochure is designed to 
increase awareness and 
understanding about the impact of 
the WRS

• Audience: Legislators, advocates, 
constituent groups and the media
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Questions?
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Thank you

etf_wi etf.wi.gov
608-266-3285

1-877-533-5020ETF E-mail Updates
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