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myETF Employer Readiness
Joint Meeting

Employee Trust Funds Board, Teachers Retirement Board
Wisconsin Retirement Board

John Hoskins, Project Manager

Andy Kirchner, Employer Services Supervisor
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Agenda
• Why myETF is Needed

• Benefits to Employers

• Employer Onboarding

• Employer Feedback
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Single, fully integrated 
benefit administration system (BAS)

Why is it needed?

• ETF has 20 aging home-grown computer systems

• Difficult and costly to maintain

• Most processes are paper-centric

• Can’t keep up with growing service demands

• Losing institutional knowledge on legacy systems and processes
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Rollouts
Rollout 1 Nov. 2015

Rollout 2 Jan. 2018

Rollout 3 2020
Members

Portal expected in 
summer 2018

Major functionality 
in R3

Employers
Major functionality 

in R2

Third Party 
Administrators

Third Party AdministratorsMain focus: 
internal processing
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Benefits to Employers
• Intuitive Employer Interface

• Payroll Based Reporting Cycles                               

• Elimination of Annual 
Reconciliation

• Limited Paper Processes

• Secure Electronic 
Communications

• Single Source of Information

• Improved Data Quality

• myETF Tracks all Health, Life 
and Income Continuation 
Insurance (ICI) enrollments, 
changes and premium payments

• Most Processing is Done 
Real-Time
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Employer Onboarding: 
What Changes for Employers?

Payroll Cycle Processing

Employment Processing

Insurance Processing
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Employer Onboarding: Key Players

ETF Employer 
Services

Employers and 
Employer Advisory 

Teams

myETF Project Teams 
(workgroups consisting 

of 20+ sub-teams)
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Employer Onboarding: 
Employer Services
• Main point of contact between ETF and employers

• First line of support

• Early training

• Payroll

• Employment

• Insurance

• Production Setup
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Employer Onboarding:
Prerequisites for Employers

Payroll Cycle 
Processing

Confirmation Process

One-time Information Set-up

Training and Education
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Employer Training
• In-person training at more than a dozen locations

• More than 30 sessions offered for in-person training

• Webinar-based training “events”

• Recorded training sessions

• Dedicated call center staff taking calls/questions

• All ESS (Employer Support Services) staff trained for support
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Employer In-person Training
• Assorted locations
• August – December 

myETF Roadshow

 

 

         

         

          

         

    

 

 

 

Madison  Rice Lake  Ashland   Appleton 

Sun Prairie  Kenosha  Wausau  Rhinelander  

Eau Claire  Milwaukee  Green Bay  Portage  

La Crosse  Watertown  Janesville  Waukesha  
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What Employers/Customers are 
Saying
• “Thank you for starting early on this transition and keeping to the original 

time line. It's a mess when organizations are not ready for their new 
systems. Things seem to be moving along nicely which make it easier on 
us in the end.” – School District

• “I work with a little over 30 states on requirements for retirement and you 
have taken the lead with your approach of including employers and 
vendors in the steps toward go-live. I am impressed with your presentation 
of the material and with the web portal. The grid functionality is a nice 
feature.” – Payroll Vendor
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What Employers/Customers are 
Saying
• “The interaction was very helpful. Thank you for the quick direct answers to 

questions. Keep doing them like this. Perfect! Looking forward to future webinars. 

• “I was so excited to hear all the changes, and they are all for the better! Thanks!”

• “No more annual reconciliation, woo hoo!!!!”

• “Yayyyy no annual report reconciliation!!!”

• “What took ETF so long?”

• “I'm extremely happy the annual reconciliation is going away. It is confusing, 
difficult to do and very time consuming.”
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myETF Messenger
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Executive 
Sponsors

TIM 
Steering 

Team

ETF 
Board

Board of 
Managers

Board of 
Supervisors

TIM Comm.
Workgroup

BAS 
Teams

Staff

Change 
Control 
Board

Internal 
Stakeholders

External 
Stakeholders

Members

Active

Annuitants

Inactive
Beneficiaries

Alternate
Payees

Dependents

Members on
Disability

Members 
w/Military
Service

Return to 
Work 

Annuitants
Member 
Groups

Member 
Advisory 
Council

TPA 
Advisory 
Council

Media

Payroll 
Council

Employers

Employer 
Advisory 
Council

Third Party 
Administrators

Legislators

General 
Public
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Questions?
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Thank you

etf_wi etf.wi.gov
608-266-3285

1-877-533-5020ETF E-mail Updates
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