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Agenda
Defining COOP

COOP Structure and Governance

COOP Planning

COOP Preparedness

COOP Controls: Internal Audit 

COOP Next Steps
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What is COOP?
Continuity of Operations (COOP)  = a methodology used by both public and 
private sector organizations to ensure all essential business services are 
operational following a wide range of potential disruptions.
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ETF COOP: Governance and Structure
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ETF COOP: Recovery Teams

Management Services
Establish IT and Telecom Services

HR Advising and Support

Emergency Procurement

Continue Records and Imaging

Continue Mail Services

Communications
Internal - Staff 

External – Media & WRS Members

Government & Board Relations

Retirement Services
Coordinate Benefits

Support WRS Employers

Process Insurance Enrollments 

Continue Call Center Operations

Member Outreach & Appointments

Trust Finance
Pay Annuitants

Pay Benefits

Pay Health Insurance

Pay Contributions

Strategic Health Plans
Manage Health Insurance Contracts

Manage Programs

Continue Contract Development & Compliance

Continue Rate Setting
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What’s in our COOP Plan?

ETF COOP: Planning

Communication 
Plans Response 

Procedures Alternate Site 
Procedures
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ETF COOP: Planning
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ETF COOP: Preparedness
Likely Disruptions

Contingency Plans

- Power Outage
- Call Center Disruption
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ETF COOP: Preparedness
Testing

Training 

Exercising

ETF COOP: Preparedness
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ETF COOP: Preparedness
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ETF COOP: Preparedness
Professional Development for COOP Team

FEMA , Department of Homeland Security, Conferences

Awareness Efforts for Agency
ETF Community Blog articles
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COOP Controls: Internal Audit
2019 Findings for COOP:

• IT Disaster Recovery Plan

• Annual Review and Systematic Testing

• COOP Plan Documentation
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Next Steps
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Questions?
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Thank you

wi_etf etf.wi.gov
608-266-3285

1-877-533-5020ETF E-mail Updates
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