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What is COOP?

Continuity of Operations (COOP) = a methodology used by both public and
private sector organizations to ensure all essential business services are
operational following a wide range of potential disruptions.
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ETF COOP: Governance and Structure

COOP Policy Team
Secretary

Deputy Secretary

Chief Legal Counsel
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ETF COOP: Recovery Teams

Strategic Health Plans
Manage Health Insurance Contracts

Manage Programs
Continue Contract Development & Compliance

Continue Rate Setting




ETF COOP: Planning

What's in our COOP Plan?

Communication
Plans Response

Procedures Alternate Site
Procedures
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ETF COOP: Planning

‘ MY SURVEYS | MY DOCUMENTS

Total (14) (Expand) [Collapse)
Last

Name View Status Tl Reports
E Folder: Wisconsin/WI COOP/Business Recovery/Executive/ETF - Dept of Employee Trust Funds/ETF - Communications Services

(o06) ETF - Communication Services - Internal & External Relations In-Progress 03/02/2018 i]

(o07) ETF - Communications Services - Govt & Boards Relations In-Progress 05/14/2018 i]
E Folder: wisconsin/WI COOP/Business Recovery/Executive/ETF - Dept of Employee Trust Funds/ETF - Management Services

(o04) ETF - Management Services - Human Resources & Procurement In-Progress 03/02/2018 ﬁ

(o05) ETF - Management Services - 1.T. Services In-Progress 03/02/2018 i]

(o02) ETF - Management Services - Imaging & Records In-Progress 02/28/2018 ﬁ

(o02) ETF - Management Services - Mail Services In-Progress 02/21/2018 i]
= Folder: Wisconsin/WI COOP/Business Recovery/Executive/ETF - Dept of Employee Trust Funds/ETF - Retirement Services

(o12) ETF - Retirement Services - Benefits & Disability Services In-Progress 03/22/2018 i]

(o00) ETF - Retirement Services - Employer Services In-Progress 03/02/2018 ﬁ

(e10) ETF - Retirement Services - Insurance Enrollments 8 Processing In-Progress 02/15/2018 i]

(o08) ETFE - Retirement Services - Member Contact Services In-Progress 03/05/2018 ﬁ

(e11) ETF - Retirement Services - Member Services, Outreach & Appointments In-Progress 02/28/2018 i]
E Folder: wisconsin/WI COOP/Business Recovery/Executive/ETF - Dept of Employee Trust Funds/ETF - Strategic Health Plans

(526) ETF - Strategic Health Plans In-Progress 12/13/2018 )
E Folder: Wisconsin/WI COOP/Business Recovery,/Executive/ETF - Dept of Employee Trust Funds/ETF - Trust Finance Services

(862) ETE - Trust Finance Service Plan In-Progress 10/09/2018 ﬁ

E Folder: Wisconsin/WI COOP/IT Disaster Recovery/Agency Managed Applications/ETF - Dept of Employee Trust Funds

(o60) ETF ITDR Template

In-Progress

i

- — e — e — =y — = ——




ETF Connect Gunther, Kristin 8- ETF= £ 7

@

BROWSE  PAGE O SHARE Ao D

| Search. 2|

5 cff .
.n n e Ct Team Sites  Team Sites *  Knowledge Base  Business Process  Projects ¥ Search Center  Historical Records Center ¥
—

COOP (Continuity of Operations)

Home W CCOP Team WCO0R Assigned [ All Staff

Knowdedge Base

Documents

Site Contents Response BISM Incident

Call Trees
Theddists Response Plan

g ,1 . — . . COOP Plan & BABrCSES & Genesal S
a&mrts DON'T PLAN AHEAD. BUT YOU CAN.

Reports Reports Infomnation

Quick Links

September is Mational Preparedness Month SEP National Emergency Preparedness Manth I ETF Waorkplace Violence Policy
September is National Preparedness Month — a time when ... 1 ﬁhnps#hnm.ready.gwfsepiemhec
I Add to Calendar
Wednesday I Run. Hide. Fight

I Survivng An Active Shooter

I Waorkplace Safety & Diversity LaDR Playlist
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I Pandemic Preparedness FEMA

I Personal Prepardness Tips from FEMA



ETF COOP: Preparedness

Likely Disruptions

Contingency Plans

- Power Outage
- Call Center Disruption



Testing
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Training

Exercising




ETF COOP: Preparedness
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ETF COOP: Preparedness

Professional Development for COOP Team

FEMA , Department of Homeland Security, Conferences

Awareness Efforts for Agency
ETF Community Blog articles

Emergency preparedness starts with you

“be prepared

make a plan build a kit stay informed
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COOP Controls: Internal Audit
2019 Findings for COOP:

 IT Disaster Recovery Plan
« Annual Review and Systematic Testing

« COOP Plan Documentation

AUDIT
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Questions?



608-266-3285
1-877-533-5020

etf.wi.gov ﬁ ETF E-mail Updates
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