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Northwest Prescription Drug Consortium
Overview

The Northwest Prescription Drug Consortium (NW Consortium) is
an inter-state agreement between the States of Oregon and
Washington designed to meet the broad and unique pharmacy

program needs of public and private entities in participating NW
Consortium states.
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NW Consortium History

Oregon Prescription
Drug Program (OPDP)
was established by the
Oregon State
legislature.

Washington
Prescription Drug
Program (WPDP) was
established by the
Washington State
legislature.

OPDP joined with the
WPDP to form the
Northwest
Prescription Drug
Consortium (NW
Consortium) to pool
drug purchasing and
bring the best price to
program participants.

Moda Health selected
to administer the NW
Consortium program
and expand
participation. NW
Consortium launches
with Washington’s
Public Employees and
Oregon’s Educators
Benefits Boards.

NW Consortium
expands scope of
services with new RFP
to include Medicaid,
Medicare, GPO and
340B programs. Moda
Health selected to
administer program.

OPDP launches GPO
program to include
Traditional and Non-
Traditional non-profit
entities.

Through passage of
Oregon House Bill
2638, Medicaid

received authorization

to join OPDP. Any
Medicaid Health Plan
can elect to use

OPDP’s programs and

contracts to better

manage their program

costs.

NW Consortium
extends current
agreement with Moda
through 2021.

Northwest Prescription Drug Consortium

Eastern Oregon
Coordinated Care
Organization joins NW
Consortium, adding
Managed Medicaid as
a participantin
program.

NW Consortium
facilitates more than
$800 million in annual
drug purchases for
over 1 million people
in participating groups
and facilities.

Oregon’s Coordinated
Care Organization
(CCO) RFA solicits
PBM’s demonstrating
pass-through
transparency. OPDP
offered as an option
for CCOs to use for
their PBM programs.

WA SEBB & OR CCOs
join NW Consortium.

Discussions with
others states about
joining.

A
Administered by m O d Q

HEALTH



Northwest Prescription Drug Consortium

NW Consortium program elements

Washington

Prescription
Drug Program

Ql’n-s;\]ni(n Drug Program @ “'

Northwest Prescription Drug Consortium
Integrating Solutions for Best Value

GPO
Program
anagemen

Discount
Card
Program

PBM
Services
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Information is confidential and proprietary and may not be reproduced unless authorized in writing by a representative of the Northwest Prescription Drug Consortium or Moda Health.
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NW Consortium PBM services

S . = "\ Washington
Benefiting Agencies: ( !PDP &v,\) Crea Srogram

oversee p FOgra m Northwest Prescription Drug Consortium
Inregrating Solutions for Best Value o F u I |y tra n S pa re nt P B M
. program
( 2 -
moda e Pure pass-through pricing
i from pharmacies
-
Me;llmpact

e 100% pass-through of all
Claim
Processing manufacturer rebates and
fee payments

Member

Administrator: Services
provides services & P
Inica

manages subcontractors Services

Rebate
Services

* Full audit rights

Network
Management

Billing &
Reconciliation

Ry * Annual market checks

Analytics

Groups Participating Programs
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NW Consortium discount card program

Manufacturer
= =
e Auvailable to registered members to
get deeply discounted medications;
H PDP &\)gre:sggrﬁgclgn Wholesaler purchases are not subsidized by state
pespln oy s g funds.
D oo s e
e Over 55,000 pharmacies participate
‘ nationwide.
(OPDP A Pharmacy e Discount card offers individual
st o GElED consumers pricing comparable to
. - participating groups under the NW
S —— - Consortium.
Qwuheolth.cnm

Discount card holder

Savings Ss
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NW Consortium GPO program

Producer ,
e GPO services provided via

national GPO
(

e Aggressive class of trade
pricing

GPO Program < Wosnington  Integration with PBM

Prescription
services where applicable

Drug Program

Northwest Preseription Drug Consortium
Inregrating Solutions for Best Value
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Corrections State Hospitals Public employee
programs

Information is confidential and proprietary and may not be reproduced unless authorized in writing by a representative of the Northwest Prescription Drug Consortium or Moda Health.

e Regular market checks to
ensure competitiveness
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Range of programs & service offerings

True pass-through
program pricing

Custom formulary &
Traditional clinical services

PBM Services

Medicaid
program
management

Medicare
programs

Fixed

.. ; Industry relations &
administration fee

rebate services

NW Prescription
Drug Consortium

Medical Rx provider
relations/contracting

Annual market
checks

Discount card
& voucher
programs

Workers
Compensation

GPO & 340B
programs /

. Actuary & analytics
services

Financial audits .
support services
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Full transparency

e Clarity in PBM contracting
e 100% pharmacy pass-through
e 100% rebate pass-through

- o . _ Greater

* Fixed administrative fee per claim savings

* Annual market check

e Performance above guaranteed Full A

rates transparency

* Robust auditing
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Programs participate across Pacific Northwest

@) oebb e Nthority
He&slth m

Washington State

Uniform Health Care f\m

T —————————

] .
P E B B & fwork' Washington State Department of
BENEFIT AOREGON STATE sal

Authority

PUBLIC EMPLOYEES’

—— e Labor & Industries
H OS P IT A L Workers’ Compensation Services
HOPE + SAFETY « RECOVERY

" < Salem Health
eocco Tualit =

EASTERN OREGON

Lot ) Healthcgre ‘I"'JT A

LDODCRL

OREGON g

HEALTH =9
&SCIENCE

UNIVERSITY

Cepartment of

Cglrrqcthns

DREGAN & SW WASHINGTON

Information is confidential and proprietary and may not be reproduced unless authorized in writing by a representative of the Northwest Prescription Drug Consortium or Moda Health
Northwest Prescription Drug Consortium 10

A
Administered by m Od 0

HEALTH



Over a decade of sustained growth

More than a 1.1 million members served from public employee,
commercial employers, Managed Medicaid, discount card and facility
programs

Northwest Prescription Drug Consortium Enroliment
1,200,000

800,000

600,000
400,000

200,000

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

e Total enrolled lives
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Value of pass-through over-performance

Over $99.4 million in additional savings on pharmacy benefits through
network over-performance since 2016
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Value of discount card program

Total enrolled 7,897 556,411

Total utilizing members 11,056 263,8182
Total prescriptions filled 295,334 6,739,180
Total prescription cost $5,797,288 $163,162,308
Cost per Rx $19.63 S24.21

Total prescription savings $23,181,761 $252,468,291
Savings per prescription $78.49 $37.46

1“Total” reflects all NW Consortium discount card member utilization from February 2007 through December 2019;
2 Not unique utilizers.

Information is confidential and proprietary and may not be reproduced unless authorized in writing by a representative of the Northwest Prescription Drug Consortium or Moda Health.
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Future direction

e Soliciting participation and growth from other states
e Developing Fee for Service Medicaid Agency options

e Evaluating alternatives to improve the pharmaceutical supply
chain
— Fulfillment
— Wholesaler distribution
— Manufacturer

A
Northwest Prescription Drug Consortium Administeredby MOOQ
HHHHHH



Summary

e NW Consortium — a pharmacy services purchasing
collaboration resource designed to work across states with
public and private partners.

* Includes purchasing vehicles for
— Public and private sector pharmacy benefits
— Medicaid
— GPO
— Individual discount card

e Seeking participation from other states to join and grow value
of programs available to public purchasers

e States and participating programs may use all or only select
programs available through the NW Consortium
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Contact Information

e Trevor Douglass, DC, MPH
OPDP and Pharmacy Purchasing Director
Oregon Prescription Drug Program

Email: Trevor.Douglass@state.or.us
Tel: 971-209-8491

e Donna Sullivan, Pharm D, MS
Chief Pharmacist Officer
Washington Health Care Authority
Email: donna.sullivan@hca.wa.gov
Tel: 360-725-1564
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